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—but Coldrator 


condensing units have 
low running costs 


The three essentials of a refrigerating plant are the condensing unit, 
the cooling system and the cold chamber. Of these, the condensing 
unit is by far the most important : every hour of every day, year in, year 
out, it is called upon to perform its duty without attentuon 


Coldrator units are able to do this with plenty of power 
inhand. They have great mechanical strength ; automatic 
lubrication to all moving parts ; reliability ; quietness ; low running 
costs and high operating efficiency 


Write for the Coldrator folder ‘ The safe handling of foed’ 


In refrigeration CO (0 RATOR stands alone 


INTERNATIONAL REFRIGERATOR COMPANY LIMITED PETERBOROUGH ENGLAND Member 04 the A.E.1. croup of companies 
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* Matter for the sponte 


right places increases production, saves electricity and reduces 


Adeqnate lighting in the 
accident risk. 

Falks Industrial Lighting Service covers all aspects of the question from the scientific design of 
reflectors to the blueprinting of the lighting for an entire plant. 

A range of standard fittings is available for every type of lamp and covers the needs of practically 
every industrial requirement. 

Some of your problems may be unique but our lighting engineers are qualified to study 
your needs and make practical recommendations. 


Write or telephone our Technical Department who will be glad to advise you without obligation. 


%& Consult FALKS on Industrial Lighting 


91, Farringdon Road, London, E.C.1. & Branches 


Telephone Number: HOLborn 7654 
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are you doing 7? 
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TOTECTORS 


safety-first footwear 








TOTECTORS are for,hard wear in heavy ,industries, strongly 
made of tough leather, reinforced throughout and with internal 
protective steel toe-caps capable of withstanding extremely heavy 
blows. TOTECTORS are in daily use throughout the country. 


W's cordially invite you to visit our showrooms or write for literature to Dept. P.M. 


WILKINS & DENTON LTD 
51 & 52 WOBURN PLACE, LONDON, W.C.1 


Langham 7061 














a ws ove? x Labatt ECONOMICAL EFFICIEN? FOOLPROOF INDISPENSABLE 
ve Plesk yaa Awarded the Certificate of the Royal Institute of Public Health and Hygiene 


SANIGUARD APPLIANCES Jintéfed 
62, LONDON WALL, LONDON, £.C.2. 


Tevephones) MONARCH 4922 - 4923 DIVISION Of ALLI£EO MIETALS LTO. 
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ACTUALLY WE DON’T RECOMMEND THIS 
EXPERIMENT, because even solid Stainless Steel 
can be dented. But that’s about all the harm you can 
do to Olde Hall Tableware! No cracking, chipping 
or smashing, for instance, and no soldered parts to 
break off. 


costs when you equip with * Olde Hall”’. 


So think of the saving in replacement 


As to appearance, ‘Olde Hall”’ has it on all counts. 


Beautiful designs, in modern or traditional styles; no 


J. & J. WIGGIN LIMITED . 2 


WOODHALL 











plating to wear away; and a surface which comes up 


like diamonds as you dry it—year after year. 

Note again, ‘Olde Hall”’ is untarnishable (impor- 
tant in Vegetable Dishes), and the vessels for hot 
liquids have ingenious “‘ Staycool ”’ handles which 
really do not get hot. 

Handsome, hygienic, almost indestructible, and a 
joy to clean, “Olde Hall”’ brightens the lives of all 


concerned—management, staff and workers. 


STREET BLOXWICH WALSALL 





PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 





























you can prevent loss 
through soilage of garments, 
materials and food... 


you can cut down absenteeism 


through casualties iP 7 qi p - - 


Save Money. Time and Trouble 


in DALMAS 


Protective & First-Aid Dressings 
and Nurolets —the “little marvel” pain relievers and 
special friend- of all women workers 

Send for descriptive literature and samples 
DALMAS LTD JUNIOR STREET 
ESTABLISHED 1823 








LEICESTER | 


“We've no office 
staff problems now... 
thanks to 


Brook St. Bureau!” 


When an emergency arises — call 


BROOK ST. BUREAU..| 


FOR ALL TEMPORARY & PERMANENT STAFF 


EAD OF 
59, BROOK ST. MAYFAIR, Wi. GRO.6666 
.BRANCH OFFICES: 
2.GEORGE ST. CROYDON. CRO. 3363 
77. HIGH ST. WATFORD. WAT. 3330 
90,EDEN ST. KINGSTON-ON-THAMES. KIN.4586 








SKIN. MICROGRAPHS sPEE cTIVvE 
EFFE ERMIC 


Greasy. grimy, pore-clogged hands harbour the 


germs of industrial dermatitis. The finest safe- 
gz sard against this distressing time-wasting com- 
plaint is Duckham’s Anti-dermatitis Skin Cleanser 
— widely used in industry for many years. Its 
speedy, effective cleansing action, plus its anti- 
septic nature, leaves the skin clean, soft, supple 
and germ-free 


DY 
IDAL 


Write to Alexander Duckham & Co. Ltd., 346, Kensington 
— Street, London, W.14 for svat booklet. 


Quekhant Y 


SKIN CLEANSER 
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BRITISH FOOD PRODUCTS OF QUALITY 


CANTEEN 
CATERING 


BLANC MANGE, POWDERS 
CUSTARD POWDER 
CORNFLOUR 
BAKING POWDER 


SPONGE CAKE & PUDDING MIXTURE 
(Unsweetened) 


YORKSHIRE PUDDING, PANCAKE & 
FRITTER MIXTURE (No eggs required) 


ROASTEX (Gravy Powder) 
DESSERT GELATINE UNSWEETENED 
GOLDEN RAISING POWDER 
CULINARY HERBS 


Dv 


Packed in special bulk quantities by GREEN’S of BRIGHTON 
Manufacturers of the Original Green’s Sponge Mixture 


Contractors to H.M. Government, County Councils, Institutions, etc 
Samples are available on application to: 


H. J. GREEN & CO. LTD 
BULK SALES DEPT. 
BRIGHTON 


EES 
Yo ss 
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This legging 
has the right ideas 


LOOK AT ITS SIX 
SAFETY/COMFORT FEATURES 


This new Safety Products Legging has been specially designed to 
give comfortable protection to foundrymen, welders — anyone 
exposed to the risk of leg or foot-burns. 
The Legging has a springframe with a detachable cover of good quality 
asbestos cloth. It works like this: 
XZ ADJUSTABLE FIT. The spring is designed to adjust itself to 
the size of the leg, ensuring a comfortable fit. 
2 RIGID COVER. The spring holds the cover rigid: the asbestos 
cannot crumple or move out of position. 
COOLNESS, The legging is pleasantly cool to wear: the asbestos 
does not touch the leg at all. 
QUICK REMOVAL. These leggings néed no fasteners (though 
snap fasteners are provided if preferred): there is no under-foot 
strap. If hot metal falls on the legging, it can be removed in an 
instant, before the heat can reach the skin. 
FOOT SAFETY. The reinforced spat front cannot curl: it gives 
full protection always to the cop of the foot. 
ECONOMY. The covers are easily replaced when necessary : the 


spring gives long service and outlasts many replacement covers. 
OBTAINABLE NOW FROM CEPT. A.8 
SAFETY PRODUCTS LTD. 


44 HATTON GARDEN, LONDON, E.C.1, ENGLAND 


Sole distributors in Great Britain for Willson Products Inc., Reading, Pa., U.S.A. 
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’n he was 
out for a 


duck,Ted!”’: 


Every BoDY chats at work, 

and no harm done. Then 
for just an instant someone is 
off guard, and, next thing, that 
finger ought to be properly 
dressed at the First Aid Room. 
The finest industrial dressing is 
PRESTOBAND —easy to 
apply, neat, and surgically safe. 
PRESTOBAND adheres firmly 
to itself, but NOT to the skin 
or hair. It needs no safety pins 
or knots... freely admits air... 
is water-resistant . . . and it 
comes off cleanly after use — 
leaving no sticky deposit on 
the skin. 


PRESTOBAND 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 
Sticks to ITSELF but NOT to the SKIN 








For bulk users the new 
PRESTOBAND ‘Hospital’ 
Pack saves about 40% on 
costs. 12 yard rolls, in three 
widths: §”, 1” and 2”. From 
your usual Supplier or from 
Manufacturers, VERNON 
& CO. LTD., PRESTON, 
LANCS. Preston Priory 
83293. Samples with folder 
sent on request. 




















PARK YOUR CYCLES 
tHE ODONI way 


(REGD. TRADE MARK) 
With Odoni Patent ‘‘ All-Steel ”’ 


BICYCLE STANDS 


Types to suit all possible requirements 
SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 
For Indoor and Outdoor use. 
TYPE 10 


DOUBLE SIDED 
SEMI - VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12° 
CENTRES) 


Write for fully illustrated leaflet and price list to 
Sole manufacturers and Patentees. 


ALFRED A. ODONI AND CO. LTD. 
404-5 SALISBURY HOUSE, FINSBURY CIRCUS 
LONDON, E.C.2 


(WORKS : LONDON, N.W.) Tel. Add.: 
Odoni Ave., London 





Tel. No.: 
MONarch 8638/9 

















VISPEX 





PLASTIC ONE-PIECE 
PROTECTIVE SPECTACLES 


many 


with advantages 


for the industrial worker 


@ CLEAR UNOBSTRUCTED 
VISION 


@ LASTING TRANSPARENCY 
@ THREE SIZES OF EAR 


LIGHT, STRONG AND 
COMFORTABLE 


MAXIMUM PROTECTION 


RUSTLESS, FLEXIBLE EAR 
BOWS can be shaped to BOWS 
suit individual wearers Long, Medium and Short 


Also supplied in Amber, Blue, Green and Red 


SIEBE.GORMAN & CO.L 
g EVERYTHING FOR SAFETY EVERYWHERE | 
SURBITON - 


Telegrams : 
Siebe, Surbiton 


Telephone : 


Elmbridge 5900 SURREY 


TOLWORTH - 
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For Industrial 


Cleaning Purposes 


Those responsible for maintaining 
high standards of cleanliness find Stergene 
to be a great improvement upon longer 
established, more familiar methods. 


Stergene represents one of the greatest 
achievements so far in the introduction of 
more hygienic cleaning methods. It can 
be used for such a variety of purposes, 
from laundering to general cleansing, as 
to be invaluable for Public and Industrial 
establishments, works, offices, canteens, 
hospitals, restaurants, hotels, etc. 


Its high concentration makes Stergene 
remarkably economical in use. 


terdene 


SCIGMCE tM CLEANSING 


DOMESTOS 


A Contribution 
To Public Health 


The acknowledged disinfectant 
properties of hypochlorites makes 
Domestos an especially valuable cleansing 
agent. Its wide use in hospitals confirms 
efficiency for sanitary purposes. Domestos 
is extremely economical in use for it is 
20 times stronger than carbolic acid and 
very small quantities diluted in water are 
most effective. 


For scrupulous cleanliness the use of 
Domestos should be insisted upon in every 
cleaner’s bucket - particularly for lavatories 
and toilets. Any surface washed or 
swabbed with a Domestos solution is 
effectively disinfected, the spread of 
infection discouraged and the actual 
cleansing operation simplified. 





Full particulars about Domestoa and 
INDUSTRIAL DIVISION, DOMESTOS LIMITED, 
COLLEGE WORKS, NEWCASTLE UPON TYNE, 6. 


Stergene can be obtained from the 
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PROTECTIVE 
CLOTHING 


For protective clothing of every 
descriptionconsult Charles Baker. 
OVERALLS, LONG COATS, 
APRONS, JACKETS, HEAD- 
WEAR. 

Should you desire an order made 
to your own specification, write 
or call Charles Baker today, you 
will receive the prompt attention 
of our service. 





PARTY OUTINGS 


MERRIE ENGLAND, RAMSGATE 


Licensed Restaurants and Bars facing Sea 

Excellent Food, large Amusement Park 

Come to MERRIE ENGLAND for a 
happy day 


Send your enquiry now to the: 


CATERING MANAGER, MERRIE ENGLAND 
RAMSGATE 





Send for our new, fully illustrated 
catalogue, sent post free on request 
to Dept. P.M.10 











* Wanted for Cash 


A) | STEEL BUILDINGS 
-« PW | AND HANGARS 


7-138 TO ' “ 
a aaa M Send detatle to 


Telephone: EUSton 4721/3 UNDERWOOD CONSTRUCTION LTD. 


Argall Works, Argall Ave., Leyton, E.10. Tel.: LEY 6986 


SAFE. . . 


First Consideration 


Efficiency in any organisation is markedly 
improved if all fear of the materials handled 
is removed. The confidence of workers in 
hazardous trades throughout the world has 
been greatly increased by the introduction of 
NORTH P.V.C. Gloves and Clothing which 
afford complete protection against chemical 
ogesse nes action with minimum effect on freedom 
of movement. Managements are saving thou- 
sands of pounds on replacement costs, due 
to the extraordinary durability of NORTH 
P.V.C. Write now for full details. 


PROTECTIVE CLOTHING 
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Wise Welfare 


Employee: “ There’s just one other point I 
should like your advice on. Life Assurance 
seems to me to be the answer to a lot of 
questions. Besides, if I ever marry, @ policy in 
hand will be really useful. What kind of 
policy would you advise?” 


Industrial Welfare Officers and for that 
matter all who are concerned with personnel 
management are asked some difficult 
questions at times. This question however 
is easy, for full information is readily avail- 
able. The United Kingdom Provident is an 
old established office famous forits “mutual” 
life assurance. All profits belong to policy 
holders. The current bonus is 35/- and 37/- 
for every £100 assure nd competitive 
premiums are quoted for kinds of life 
assurance, while fire and accident policies 
are available through their subsidiary. 


May we send particulars ? 


United Kingdom 


Provident 


The United Kingdom Provident Institution 
£ ’ 


33 Gracechurch Street, London, E.C.3 
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THE NEW 


LIVIA 


SANITARY TOWEL 
VENDING MACHINE 


PROMPT DELIVERY 
1S OFFERED 














Welfare Officers in the most 
up-to-date factories are installing 
the * Lilia’ Vending Machine in 
women’s cloakrooms. Women 
employees find it so useful to buy 
emergency supplies of * Lilia’ 
by this method. It saves 
endless embarrassment and 
inconvenience. 

The all-metal machine illus- 
trated — which can be fixed in a 
few minutes by any mechanic — 
is of streamlined design with 
permanent white enamelled finish. 
It holds 20 cartons each contain- 


ing one Lilia soluble towel. 


LILIA 


Lilia are the towels that are 
comfortable as well as soluble. 
They feel soft to the touch— 


they stay soft in wear. 





Price £7.10 .0 Nett 
Measurements: Height 35 
inches. Width 6} inches. Back to front 6 inches. 


LILIA Towels 30/- per gross nett carriage paid, 
minimum 2 gross. 
LILIA LTD., DEPT. Z50, PARK MILL, HOLLINWOOD, OLDHAM 
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to another... 


and only washing-up 
comes in between! 
Does your washing-up kill germs? 


If you are following the 


DEOSAN ROUTINE 


you can be sure it does ; 


you have a hygiene standard to be proud of, 


and one the health authorities will approve. 


Ihe Routine is simple, costs little. 
Workers like it and take to it readily. 


We'll send full details on receipt of your 


address 


DEOSAN LIMITED 
Catering Hygiene Division, 345 Gray’s Inn Road, London, W.C.1 
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‘‘Wheelers of Plaistow” 


specialists in the 
manufacture of 
CONTENTS FOR JUNE, 1952 


MANAGEMENT OF PERSONNEL 


POLICY IMPROVED SUPERVISION AND CO-OPERATION MAURICE G. PATE 
Personne! Manager, Alfred Bird and Sons Ltd. 
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107 LONDON RD., PLAISTOW, E.13 HOW TO USE STATISTICS . : ... ROBERT McKOWN 
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CANTEENS AND CATERING 
MAKING THE MOST OF THE MEAT RATION ae WINEFRED YEOMANS 


LN STOCK ¥ Catering Director, Daily Mirror Newspapers Ltd. 
+ 


STAINLESS STEEL NEWS AND READERS’ SERVICE 


. CURRENT PERSONNEL AND PRODUCTION PRACTICE DIGEST 
ENTREE DISHES PERSONNEL NEWS BULLETIN ne 

VEGETABLE DISHES SUMMARY OF OFFICIAL PUBLICATIONS ... 

(Round and Oval, 6°—9") THE MONTH'S DATES 

TRAYS, CAFETERIA 


CUTLERY Vol. 18, No. 145 





* Published monthly ‘. Shaw Publishing Co. Lted., 180 Fleet Street, London, E.C.4 (CHA. 8844) 


TEA AND COFFEE POTS, 4-10 pts. Incorporatin Nee. efence Journal and ARP & NFS Review"’ and ‘‘Welfare,"’ London. Subscrip- 


tion rates: . per year, post free in the U.K.; 25s. per year overseas. 
Chromed Copper CHANGE OF SUBSCRIBER'S ADDRESS. Please inform the Publishers six clear weeks in advance 


* and include present address as well as new address required. 

SERVICE TRAYS, 18”-22” 
WAITER TRAYS, 12”-18” 
OVAL MEAT DISH COVERS, 12”-20" BI THE HOM SH 








Aluminium OF THE ICLE 
* 


CANTEEN CUTLERY, a 
Stainless Steel, Nickel Silver, Chrome &° This is our type ‘A’ cycle stand. There are 


* : 20 types for selection. All steelwork stove- 
THE x enamelled green for durability. 


ALEXANDER CLARK : 5 Illustrated catalogue on request. 
(Sole Manufacturers of Welbeck Plate) I ee 
co. LTD. . +8 ABIX Gem INDUSTRIES) LID 


21-22 Gerrard Street ey FACTORY EQUIPMENT SPECIALISTS 
London, W.1 TAYBRIDGE WORKS, TAYBRIDGE ROAD 
BATTERSEA, LONDON, 
GERRARD 1319 . Phone: BAT 8666/7. ar pd BATT, LONDON 
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How to cut absenteeism 


ROLLER TOWELS 
MEAN WAITING and CONGESTION 
—Lost Man Hours—Trans- 
mission of Germs— Expensive 


Laundry Bills 


MOISTURE MAGNET! 
Hi-Dri towels absorb every 
drop of moisture. Will not 


disintegrate when wet. 


The main cause of lost time in industry, according to the 
Medical Research Council, is sickness absence. Much of this 
absenteeism can be traced to the transmission of contagious 
ailments through the use of communal towels. After washing, 
hands should be dried on a clean, fresh, fluff-free paper towel— 
an immaculate towel like Hi-Dri, designed to be used once, 


then thrown away}! 


DISPENSER CABINETS SUPPLIED FREE ON LOAN 


WITHOUT OBLIGATION 
ra Write or phone today for details or ask 
for a demonstration of Hi-Dri paper 
towels and further proof that they can 


help you cut absenteeism! 


PAPER TOWELS Techs sees ~ 


HYGIENE PRODUCTS (Gt. Britain) LTD., 11 Grosvenor Gardens, Westminster, London, S.W.1 


Felephone: VICtoria 1951/2 
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Better Materials 


Handling 


By JOHN R. SHARP 
Managing Director, Lansing-Bagnall Ltd. 


ke RAISES PRODUCTIVITY 


yk CUTS COSTS AND FATIGUE 


yk LOWERS ACCIDENT RISKS 


* IMPROVES WORKERS’ STATUS 


To get more output from our existing labour force (as we must do), men should 
be trained to work with their brains rather than their muscles, while machines 
supply the brawn. Human effort is still being wasted in the handling of materials 
and finished goods; yet there is a wealth of equipment, designed to do all types of 
handling jobs efficiently and cheaply, available in this country. A wide selection 
will be on view at the Mechanical Handling Exhibition, Olympia, this month. 


F a greater number of people are 

to have a greater proportion of 

the goods of this world, a tre- 
mendous increase in the production 
of these goods has to be achieved 
by the efforts of the same total 
labour force that exists today. As 
far as this country is concerned, the 
striving for greater production has 
resulted in visits being paid to the 
United States by no fewer than 
sixty-six productivity teams, under 
the auspices of the Anglo-American 
Council on Productivity. So far 
forty-seven of the teams’ reports 
have been published, and almost 
without exception these reports give 
better methods of movng materials 
as one of the principal reasons for 
America’s vast productivity. It is 
phenomenal, the way the Americans 
place horsepower at the disposal of 
their operators. There is an esti- 
mated 6 to 7 h.p. per operator in 
the U.S.A., as against 14 h.p. in 
this country and 1 h.p. on the 
Continent. 

Next, look at costs. 
adds only to the cost, and not to 
the value, of a product. The Mate- 
rials’ Handling in Industry Report 
states that from 15 to 85 per cent 
of the cost of any product—i.e., 3s. 
to 17s. in every £—is absorbed in 
materials’ handling. This is no 
exaggeration, nor should one think 
that the figures could not possibly 
apply to one’s own firm. One of the 
most efficient production companies 


Handling 


estimated the handling costs in one 
of their factories at 5 per cent. 
When, after persuasion, they investi- 
gated these costs, they were staggered 
to find that the figure more 
than 25 per cent 

The main objectives, then, of a 
properly integrated system of mate 
rials’ handling are to serve manufac- 
turing plants and_ distributive 
organisations with the maximum 
efficiency and, at the same time, to 


was 


Space-saving stacking of engineer- 
ing parts with the aid of a 
pedestrian-controlled fork lift truck. 


(Lansing-Bagnall Ltd. photo.) 
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But 
other 


minimum 
brings 


reduce costs to a 
such a system 
advantages : 

(i) Improved working conditions 
and a better status for those 
employed in moving materials; 
Fewer injuries from manual 
operating, lifting and moving; 
Better use is made of existing 
buildings. Building exten- 
sions that seemed imperative 
become unnecessary as full 
use is made of “‘air rights,’’ 
or cubic capacity. How? By 
eliminating every non-essen- 
tial movement of materials, 
and then performing the 
essential movements by the 
best mechanical method— 
gravity chute, roller conveyor, 
monorail hoist, or industrial 
truck; 

Production machines that ap- 
peared to be needed, are 
proved to be unnecessary. 
Materials can be taken to the 
operator, and his processed 
products disposed of, so much 
more quickly; and he can 
be saved the manhandling 
bh: had to do previously. 
kesult—greater output per 
machine and operator; 

Working tempo 
worker fatigue is reduced. 
Overtime is eliminated, yet 
increased pay is possible. It 
is quite extraordinary how a 
tidy shop, with the minimum 
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(1i) 


(iii) 


goes up, 








The new mobile loading platform 

is a boon where no permanent 

platform exists. Ltd 
photo.). 


(Lansing-Bagnall 


amount of materials flowing 
easily through it, produces 
in automatic reaction from 
the worker. There is always 
a brightening of the labour 
outlook when the heaving 
and pushing of heavy loads 
on sack barrows or hand 
trolleys gives way to a modern 
mechanical method, 

for the advantages 
brought by a good materials’ hand 
ling How to achieve one? 
Each industry—and, in fact, almost 
every firm in each industry—has its 
peculiar conditions; therefore 
one can only. state principles of 
general application : 

1. One man, or one department, 
should be responsible for all 
materials’ handling, including 
planning and improvements 
Each handling operation should 
be closely scrutinised .and co 
related with inspection and 
storage, so that every unneces 
sary movement is eliminated 
Methods of handling should be 
constantly surveyed to see 
whether further improvements 
can be made. 

Like production 
handling equipment 
period replacement by 
modern tvpes 

Ihe Mechanical Handling Exhibi 

tion, which is being held at Olym 
pia, London, from June = 4-14, 
demands a visit from every indivi 
dual whose job is in any way con 
cerned with the movement of mate 
rials So frequently people are 
under the impression that some of 
the newer types of materials’ hand 
ling equipment are only obtainable 
from the United States for dollars 
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machines, 
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more 


How Good Handling Saves Money 


LOADING A RAILWAY WAGON WITH PALLET LOADS 


OF TINPLATE— 


Previously: 


EQUIPMENT 


TIME 


Actual Man Min. 


| specially made hand truck 


(hitherto thought ingenious) 


Now: 


32 min. 128 


1 power pallet truck (‘‘Tin- 


plate” model) 





At Olympia one will see that, with 
hardly an exception, all such equip 
made in this country. 
British fork trucks, 
which have negotiated their trials 
and teething troubles and emerged 
with flying colours, will be there in 
great variety, from the pedestrian 
controlled type to the really heavy 
models, handling loads up to 74 tons. 
ittention is now being 
numerous attachments 
that make the fork truck an even 
more versatile tool Among 
of particular interest is the squeeze 
clamp. With the aid of this device, 
many users will be able to reduce 
considerably their need for pallets 


ment is 
The many 


now 


Considerabl. 
given to the 


those 


The squeeze clamp — grips, by 
hydraulic power, both sides of a 
load of stacked goods, and by 
squeezing from either side with the 
right predetermined pressure, the 
unit load can be lifted from the 
ground and loaded or stacked. 

A new development has been 
made recently to @nable pallet loads 
to be loaded or unloaded from rail 
wagons to a lorry, or from lorry to 
lorry, with the aid of a power pallet 
truck, where no platform or loading 
bank exists. This is the mobile 
loading platform, which is_ illus- 
trated. With the aid of a further 
folding ramp the load movement can 
go to and from ground level. 


Portable hinged boom conveyor with inverse drive, permitting continuous 
track to operate freely on both booms, which can, however, operate 


independently. 


(Fourways (Engineers) Ltd. photo.). 
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This Personnel 


Policy Improved 


Supervision and 


Em ployee 
Co-operation 


By MAURICE G. PATE 


Personnel Manager, Alfred Bird and Sons, Ltd 





EMPLOYEF RELATION 


ALITKED BIRD & 
LTD 


SONS 


ter MARCH 1952 


When they replanned their personnel organisation, three years 
ago, this company decided to put their employees in the 
picture by means of a booklet stating what, in the manage- 
ment’s view, were the principles of good employer/employee 


relations. 


The booklet has not only had the beneficial effect 


headlined above, but as the article shows it has constituted 
the core around which the whole personnel organisation has 
been built, with good results. 


AILORING a modern 
nel policy to fit the 
a growing business is the job 

has been undertaken at 
Alfred Bird and Sons Ltd., makers 
of Bird's custard, for the past three 
or four years. Established 114 years 
ago, Bird’s as a family business did 
not have a formal personnel organisa 
tion, but when the company became 
a part of General Foods Corporation, 
New York, the need for a complete 
and fully-developed personnel divi 
sion began to be felt. 

[he personnel division came 
being in June, 1949, and one of the 
first jobs was to prepare a draft 
statement of the principles of per 
sonnel administration and employee 
relations to be addressed to all 
members of the organisation. Work 
on this draft went on for many 
months, alongside the development 
of other parts of the personnel func- 
tion It 
issued by General Foods Corporation 
to all its employees, which 
idapted to suit our own circum 
stances It was realised that it 


pe rson 


needs of 


which 


Into 


was based on a_ booklet 


was 


that 
organisation Was 
work done to 
responsibilities and 
authorities were irly understood, 
and that the line of authority was 
properly defined 
In the process we 
people had 
others were not at all clear as to whom 
they responsible A complete 
organisation chart was drawn up. It 
was then broken down into depart 
ments and sectiol and a copy of 
the relative part of it, clearly show 
ing the line of thority from. the 
supervisor of ¢ section right up 
to the lirector, 1s 
played in each department 
tion of the tion 
The draft 
cussed by the n 
five divisional 
heads ol 
buving 
ement Ww reached 


essential to 


of the 


} 


would be 
the structure 
clear, and much 
make sure that 


ensure 


was 


found that some 


two or more bosses, and 


were 


managing dis 
and sec 
organi 
booklet first dis 
director 
managers 
production, 
personnel 
it this 
printed and 
meetings of all 
and including 


was 
inaging 
ind 
the 
accounting, 
When agre 
level some 
put before 
supervisors 


sales, 


ind 


copies were 
vroul 


dow! 
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Good internal publicity. Ther: twe 
booklets tell employees all about 
their rights—and obligations. 


leading hands. The have 
approximately 116 supervisors, a7.d 
for the purpose of these meetings 
they were divided into eight groups. 
Two mectings with each group of 
supervisors enabled us to go through 
every section of the booklet in com- 
plete detail. Numerous amendments 
were suggested, and many! of them 
were incorporated in the final state- 
ment 


company 


Supervisors Explain 


After printing, the booklets, with 
a covering letter from the managing 
director, were handed to supervisors 
to distribute to the employees in 
their charge. This was done at 
meetings held by the individual 
supervisors with their workpeople, 
so that the supervisors were able to 
explain the contents of the booklet 
and answer questions, It may be 
noted that there was no direct con 
sultation with operatives or their 
representatives during the drafting 
of this booklet, the reason being 
that to date we have no formal 
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joint consultative machinery. It is 
something which we may consider 
in the future. 

The booklet outlines the principles 
of good employer/employee  rela- 
tions: “‘The company desires and 
needs the co-operation, interest and 
loyalty of all, so that this business 
may be conducted efficiently in a 
spirit of friendliness with all em- 
ployees happy in their work rela- 
tionships and well informed regard- 
ing the enterprise in which all are 
sharing. It is a function of every 
individual to aid in the attainment 
of these principles.’ It covers the 
principles of organisation and ad 
ministration, procedure for the 
handling of differences and mis- 
understandings, employment, hours 
of work, wages and salaries, working 
conditions, and benefit plans. 

Laying down these principles, and 
making them known to_ every 
employee, is, however, only a 
beginning. Success depends upon 
everyone doing his best to carry 
them out. It is widely realised that 
we need not only this set of prin 
ciples, but we need to live them in 
our day-to-day contacts throughout 
the organisation. One of the ways in 
which this will be achieved is in 
training, especially throughout all 
grades of supervision. All super 
visors have taken the T.W.I 
courses on job relations and job 
instruction The third, on = job 
methods, will be following quite 
shortly. 

In addition, have a_ safety 
training course for supervisors which 
we are hoping to modify and make 
applicable to all operatives. For our 
salesmen we have provided a one 
week training course, planned by 
our manager. The company 
have recently started to introduce 
school leavers into the factory by 
means of a 12 > months’ training 
course, covering many different jobs 


we 


sales 


8 Point Personnel Policy 
The booklet tells employees about: 


1. Organisation. 
2. Administration. 


. Differences and 
misunderstandings. 


4. Employment. 

5. Hours of work. 

6. Wages and salaries. 
7. Working conditions. 
8. Benefit plans. 
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To ensure that each employee knows to whom he is responsible, an 


organisation chart is displayed in each department. 


This is the personnel 


department “family tree.” 


before final placement in the job 
best suited to the individual. 

The company’s employment policy 
provides for promotion from within 
wherever possible. All vacancies 
are notified on noticeboards, and an 
opportunity given for existing em- 
ployees to apply before outside 
sources are notified. 


Termination Allowance 


From time to time, as in any 
other organisation, it becomes neces- 
sary for an employee to leave the 
company at the instigation of 
management, either because of re- 
dundancy, for health reasons, or 
because of inability to meet the re- 
quirements of the work; and to pro 
vide against this eventuality a 
termination allowance has _ been 
instituted 

Under clearly defined rules, an 
allowance, to act as a tide-over until 
other employment has been found, 
is payable to an individual who 
leaves the company for one of these 
reasons It is an allowance based 
upon age and length of service, on a 
scale designed to give from one to 
fiftv-two salary on average 
wages, in addition to whatever pay- 
ment may be due for remaining 
annual holiday or in lieu of notice. 

Holiday arrangements have simi 
larly been clarified under a holiday 
plan, with all relative details in 
corporated. Broadly speaking every 
employee receives two weeks’ annual 
holiday with pay:after having served 
nine months, and in addition, all 
employees with 15 years’ continuous 
service receive an additional week’s 
holiday with pay. 


weeks’ 


Among the principles laid down is 
the provision of good working con- 
ditions. This is especially impor- 
tant in a_ food factory where 
maintenance of high standards of 
hygiene both of the operators and 
the workplace is_ essential. A 
first-class surgery is available to all 
employves. The company’s medical 
officer is in attendance three morn- 
ings each week and conducts a pre- 
employment medical examination 
while two nurses are on duty during 
factory hours. A chiropodist attends 
once a week, and gives treatment at 
the company’s expense to all em- 
ployees, upon the recommendation 
of the doctor. 

All employees are required to 
report to the surgery for attention 
to even the most minor of cuts or 
scratches, to ensure that fully ade- 
quate treatment is given. Bird's 
have few serious accidents, but 
nevertheless the accident rate has 
been considerably higher — than 
desired, and a comprehensive safety 
programme is being run to reduce 
it. The safety committee consists 
of equal proportions of representa- 
tives elected by the workpeople and 
nominated by management. All 
departments are represented, and 
members are replaced annually to 
allow as many people as possible to 
gain experience while serving on 
this committee. 

Modern, well-equipped — cloak- 
rooms, with individual lockers for 
each person, including showers for 
men and bathrooms for women, 
have been completed very recently. 
The bathrooms in particular have 
been much appreciated, in an area 

(Continued on page 523.) 
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Safety in the Smaller Firm—3 





How to Use Statistics 


By ROBERT McKOWN,, formerly Editor, British Journal of Industrial Safety 


and Industrial Accident Prevention Bulletin 


Of the six essentials of a works safety organisation, five have already 


been discussed in previous articles. 


There still remains the sixth— 


the keeping of adequate statistics to show what progress has been 
made and what hazards most need attention. 


OR the safety officer, the pur- 

pose of statistics is to provide 

useful information about what 
is going on in the works. There is 
no point in compiling and analysing 
a lot of figures which either tell him 
nothing useful or nothing that he 
could not have found out from his 
own observation, This may seem 
obvious, but figures have such a 
fascination for many of us that there 
is sometimes a tendency towards 
what may be called ‘“‘statistics for 
statistics’ sake.’’ 

One figure which is certainly us¢ 
ful—many would say essential— is 
an index of whether accidents are 
increasing or decreasing in relation 
to the total number of man-hours 
worked. Most readers will already 
be familiar with the standard fre 
quency rate which, in this country, 
is obtained by calculating the num 
ber of lost time accidents per 
100,000 man-hours worked. For the 
purpose of this calculation, a lost 
time accident is defined as one which 
either (a) causes the victim to lose 
time beyond the day or shift on 
which it occurs or (b) necessitates his 
transfer to some other type of work, 
either permanently or temporarily 

As the avowed object of industrial 
safety organisation is to prevent all 
accidents, however minor, it is some 
times suggested that every one 
should be included when calculating 
the frequency rate. Ideally this is 
true, but in practice there is an ob 
jection If a man has a minor 
injury dressed in the ambulance 
room and_ then back to his 
work, the accident will probably be 
recorded; but if he dresses it him 
self at the nearest first-aid box it 
will almost certainly go unrecorded 
A frequency rate calculated on the 
basis of such minor accidents would 
therefore depend for its accuracy on 
whether or not the injuries were 
dressed in the ambulance room and 


goes 


so placed on record. Obviously the 
standard of accuracy would then 
vary not only from works to works 
but from department to department. 

If, however, the result of an acci 
dent prevents a man clocking-in on 
the next day or shift, or necessitates 
his transfer to other work, there 
should be no question of its going 
unrecorded. The lost time accident 
therefore represents the most reliable 
basis on which to calculate a fre 
quency rate. It may not be ideal, 
but it is practicable 


Calculating Frequency Rate 


Unfortunately, the standard fre- 
quency rate, when used in the 
smaller works, has a disadvantage 
which may tempt managements 
to adopt a different basis of calcula- 
tion. Owing to the workings 
of what _ statisticians cail the 
Poisson Law, the number _ of 
accidents in any given year is liable 
to be slightly over or slightly under 
the average—assuming that other 
conditions remain constant. Thus, 
if there are 1,000 accidents in ten 
years, giving an average of 100 a 
year, the actual number in any given 
year may vary between 85 and 115 
without indicating any change in the 
standard of safety. The smaller the 
number of accidents, the greater the 
limits within which the annual figure 
may vary, firm with only 
100 employees and an average of 
seven lost time accidents a_ year, 
might find its frequency rate vary 
ing between 1.5 and 5.5 without 
connoting any real change in the 
progress of the satety campaign 

Confronted with this fact, manage 
ments of smaller works may feel 
inclined to compile a frequency rate 
based on ambulance room figures, 
since this would mean a_ higher 
annual average and_ therefore a 


so that a 
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narrower margin of variation. Such 
a practice is not advisable. Figures 
compiled on this basis could not be 
compared with those for other firms, 
since the frequency rates published 
annually by the Factory Department 
and by Ro.S.P.A. are based on lost 
time accidents 

A more serious objection is that, 
if sepsis is to be kept down to a 
minimum, the supervisory staff must 
do all they can to encourage the use 
of the ambulance room even after 
quite small injuries, and they will be 
less likely to do this if they know that 
the management is using ambulance 
room figures as an index of efficieney 
in accident prevention. (There is, of 
no reason why the safety 
officer should not study ambulance 
room records to obtain information 
about causation and types of acct 
dents, but this is not the same thing 
as using such records in compiling 
a frequency rate.) 

The best course, therefore, is to 
calculate the annual frequency rate 
according to the standard system 
and to acquire a sufficient working 
knowledge of the Poisson Law (it is 
not too involved) to enable a distine- 
tion to be made between variations 
due to chance and variations which 
definitely indicate an improvement 
or decline in the standard of safety. 
Even if a year-by-year comparison 
does not give much guidance, the 
total picture which will begin to 
build up after a few years will give 
a reliable indication of accident 
trends. 

Apart from the frequency rate, 
the statistics most likely to be of 
use are analyses of accidents by type 
(machinery, falls, etc.), by depart- 
ment and by nature of injury. For 
example, if it appears from the figures 
that a particular department is pro- 
ducing a large proportion of eye 
injuries, this should prompt an im 
mediate enquiry and may result in 
the discovery of a hitherto unsus- 
pected eye hazard. 

In analysing accidents by types, 
the same headings can be used as 
those in Appendix IIT of the Chief 
Inspector’s report. This will enable 
the safety officer to see whether the 
distribution of accidents in his own 
works differs notably from that 
compiled for the industry as a 
whole, and may prompt enquiry as 
to why a particular type of acci- 
dent (e.g., injuries from hand tools) 
is more prevalent than is normal for 
the industry. 


course, 
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How Films Can Help 


in Industrial Training 


By E. MITCHELL GREENWOOD 


Film Distribution Officer of a well-known Industrial: Organisation 


For the study of industrial methods and techniques, and 

for putting over background information, films have several 

big advantages over other methods of training. But to get 

the best out of them, training films must be carefully chosen, 
previewed and presented. 


HE bursting of an electric light 
bulb happens so quickly that 
the transition from entity to 
fragments is normally imperceptible 
By the aid of cinematography, how 
ever, the movement of the fragments 
during disintegration can be seen 
quite clearly. Conversely, the un 
folding of a- flower from the bud 
stage, ordinarily too slow for normal 
perception, can be accelerated and 
thus secn by the human eye. These 
two examples show how film can be 
unique as a means of demonstration; 
but there are many other ways in 
which film, even if not unique, can 
be superior to other methods of 
demonstration 
A close-up view of some process, 
for instance, may be screened simul 
tancously to many people, whereas 
the actual demonstration owing to 
size and limitation could not 
possibly be seen by more than two 
or three at a time, An experiment 
or process nmiight be difficult to re 
will whereas, captured on 
shown over and over 


Spac t 


peat at 
filin, it can be 
again 

The training value of films may be 
broadly grouped under five headings : 


(1) Statf 
2) Staff 


(2) 


induction 

Instruction in 
matters 
hygiene, ete 

(3) Background information — to 
supplement specialised instruc 
tion, e.g., about industry in 
general or about particular 
industries 


general 


such as safety, 


training in effi 


Spe: ialised 


e 
subjects 
production 
economy. 
actual 


such as work 
methods 


crency 
study, 

and safety 

(5) The study of 
and techniques 
Anyone contemplating the use of 
frlms in an industrial training cours¢ 
must first make sure that suitable 
films will be available It is possible 
of course, to. produce films specially 
for the purpose in mind, but pro 
duction especially of sound 
films—may be too high for any but 
large organisations. The alternative 
is to rely on existing material which 
is, for most industrial subjects, 
plentiful. Some of this consists of 
sponsored films which are available 


methods 


costs 


either on free loan or by outright 
purchase—often (by courtesy of the 
sponsor) at print cost, on condition 
that the use is limited to the pur- 
chaser’s special requirements. 

Other films are distributed on a 
commercial basis from libraries such 
as Gaumont British, Lexicon Films 
Ltd. (Encyclopedia Britannica), and 
the National Foundation for Visual 
Aids Hire charges average about 
7s. Gd. per day for a ten-minute 
film. Copies of these may be avail 
able for outright purchase (again for 
restricted use), but the price will 
include a margin to cover produc 
tion that the charge will 
be considerably more than print 
ost An example of this is the film 
“How to Avoid Muscle Strain.’ 
This is sold quite properly at a com- 
mercial price of £25, whereas the 
print cost would probably be under 
£10 

There is no complete catalogue of 
industrial training films, and prospec- 
tive users must therefore search for 
suitable films (a) by consulting any 
lists which may have been compiled 
by appropriate sectional interests, and 
(b) by enlisting the aid Of some of 
the better known sources of informa 
tion who if they cannot give any 
positive help, often become stepping 
stones by suggesting other likely 
contacts The British Film Insti 
tute have an excellent service, which 
deals with requests for either titles 
or subjects. The Scientific Film 
Association, too, not only issue a 
catalogue but can often give infor- 
mation about films not _ listed. 
Librarians often Have a knowledge 
of films dealing with subjects not 
covered in their own library. The 


costs, so 


Joint consultation has been dramatised in the film “Nines Was Standing,” 
produced for the National Coal Board. 
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Film User carries a monthly series 
of 16 mm. film reviews in addition 
to its information service on speci- 
alised films Trade journals often 
have the most up-to-date information 
about films dealing with matters 
pertaining to their particular interest 
These are but instances of possible 
information There are 
many others numerous to 
mention here Again, many train 
ing films are made abroad, and en 
quiry at the embassies and legations 
will often fruitful The 
American embassy has a consider 
able knowledge of the films used so 
extensively for training in_ the 
United States 

Having located your films, preview 
them with great care. One of the 
main advantages of film is that it 
conveys many items of information 
to a variety of intellects; one of the 
disadvantages is that one cannot 
easily forecast exactly what effect 
will be achieved on those whose out- 
look or mentality differs from that 
of the makers and sponsors of films 
There is a story of a film which used 
the American technique of showing 
two operators working simultaneously 
at a job, one using the old method, 
the other an improved technique 
The film demonstrated how the im 
proved method resulted in the job 
being done appreciably faster, so 
that the operator finished her task 
and sat at rest while the other girl 
was still working. One reaction was 
that the fastest worker had so tired 
herself that she was compelled to 
rest! 

When it comes to presentation, 
many of the refinements of the 
mercial cinema are superfluous and, 
indeed, impossible in the factory 
cinema; but remember that the 
‘‘frills’’ are provided for a purpose 


sources 


far too 


prove 


com 


Studs being welded to 

a curved section of 

boiler pipe; a still 

from “Welding and 

Boiler Manufacture.” 

{Babcock and Wilcox 
Ltd.) 


viewers to see films with 
attention This has a 
industrial training film 
For example, the ques 
daylight or darkened pro 
1 Daylight 
classroom 


—to assist 
undivided 
bearing on 
showings 

tion of 
jection 
projection 

advantages, 
can never hope to 
fect concentration of 


Viewing in 


is bound irise 
has several 
but at the same time 
achieve the per 
normal film 
darkness The brightest 
naturally obtained when 
out is complete. Unfor 
tunately, under the improvised con 
ditions which apply to most users 
of film in training courses, this may 
mean inadequate ventilation, which 
might have a effect and so 
defeat the value of the properly lit 


picture Is 


the black 


SsOpe yrifix 


picture. In such cases the discom 
fort of hard seating might have 
some compensation 

It would be out of place to deal 
with projection here as it may be 
assumed that the lecturer will call 
on a trained projectionist. There 
are, however, two other points of 
presentation which, although par 
tially the projectionist’s concern, 
often fall into the lecturer's sphere 
The first is the the 

This is governed by two 
factors—the throw (the distance 
from projector to screen) and the 
focal length of lens. Focal length 
is usually 2 in., but if the throw is 
restricted, a larger picture can be 
obtained by using a 1} in. lens. If 
a large room is available, the picture 
size can be kept smaller (thus main- 
taining picture brilliance) by using 
a longer focus lens. Details can be 
obtained from the accompanying 
table 


ilso size of 


screen, 





Width of Picture 
(format 4» 3 approx,) 
Lens 


Distance 
(an feet) 


from Screen 


lian. Lens 2in. Lens 31n 


2 ft.6in. 1 ft. 10in 
3ft.9in. 2 ft. 9in 1 ft 
Sft.0in. 3 ft. 9in 2 ft 
7 ft.6in. 5 ft. 6in 3 ft. 9 im. 
7 ft. Sin. 5 ft. 0 ins 
6 ft. 3 in, 


1] im. 
6 in, 





The second point concerns sound 
films. For these, the loudspeaker 
should be placed as high as possible, 
This policy will ensure that difficul- 
ties arising out of bad room acoustics 
will be kept to a minimum 


Made to show to apprentices in the printing trade, “Modern Linotypes” 
pictures latest developments in this machinery and demonstrates how 


linotypes work. 


(Linotype and Machinery Ltd.). (Photographs by courtesy of 


Film Producers’ Gusld.). 
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** Fireside Chats”’ Educate Employees 


A DVOCATE of the ‘‘fireside chat’’ 
technique is the managing director 
of Pond’s Extract Co. Ltd., who calls 
his 450 employees together periodically 
during working hours, and gives them 
a simple picture of what the company 
is trying to achieve and ‘their part 
in it 
These talks are always illustrated by 
models or charts, and one of the most 
impressive meetings was the ceremony 
of the cutting cf ‘‘the cake that you 
cannot eat and have.’” A dummy 
cake marked into segments repre- 
senting the proportion of the com- 
pany’s income that went into raw 
materials, wages, taxes, etc Col 
Wenham, the managing director, cut 
the cake and then called upon the 
chief buyer to receive his share for raw 
materials, then the wages slice was 
handed over, and the shareholders’ 
Slice, etc until one large slice re- 
mained Then the Customs and Ex 
cise officer was called upon to collect 
this slice for taxes. When nobody 
moved, Col. Wenham said: ‘‘You see, 
they're ashamed to come and get them 
in public.’’ On another occasion, the 
game topic was illustrated by dummy 


Was 


coins, representing the breakdown of 
each £1 of the firm’s revenue. 


When a_ profit-sharing scheme 
introduced recently, the managing 
director wanted to explain that profits 
depended upon people taking a real 
interest in their work. At a staff 
gathering, a curtain was pulled aside 
to reveal four men and one woman 
wearing masks and hats. The hobbies 
described: one was a 
radio fan; one backed horses; another 
went in for ‘‘pools;’’ one was a film 
fan; and the other a gardener, Posing 
the question as to what went on in the 

people’s minds as_ they 
Col. Wenham asked these 
actors to turn round. They removed 
their hats, each revealing a card on 
the back of the head. One card indi 
cated radio, the next horse racing, the 
next football pools, the next films, and 
the last—a jar of Pond’s cream. The 
last man, explained Col. Wenham, was 
the man they were looking for; his 
mind was on his job, as well as on his 


hobby. 


(Condensed 
4 52.) 
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Space Maker 


HEY have made 49,300 sq. ft. of 
extra working space at the Boeing 
Airplane Co.'s Seattle works by 
hanging balconies over production 
areas. Six balconies of varying sizes 
ranging from 1,200 to 34,000 sq. ft. 
have been erected by the firm's own 
Maintenance staff with the help of out- 
side contractors. Additional footings 
were needed to accommodate new 
columns, and in certain areas the roof 
had to be raised, but building altera 
tions were kept to a miniffium 
These balconies now house the tool 
engineering department, stationery 
stores, physical research and industrial 
engineering departments, etc. 
(Condensed from Factory 
ment and Maintenance, 1/52.) 
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New Pension Scheme 


PENSION scheme for hourly-paid 

employees has been introduced by 
the Northern Aluminium Co. Ltd., 
based on joint contributions by em- 
and the company Pensions 
are payable at 65 for men and 60 for 
women, the amount depending upon 
length of service and the member's 
for the year before retirement 
In addition, life assurance benefit of 
approximately one year’s wages is 
payable to employees who die before 
retirement, and half this benefit tf 
they die after retirement age. 
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Partners Share £36,000 


EF MPLOYEE-SHAREHOLDERS met 
~ recently at Richards Tiles Ltd. 
to distribute profits totalling £36,000. 
Total dividend for 1951—94 per cent— 
represented an additional five-and-a- 


half weeks’ wages to the average share. 
holder Since the scheme started, 
the firm has paid out £103,000 to 
employees. 

Individcal dividend depends’ on 
length of service and _ attendance 
record. An extra 24 per cent is earned 
for five years, and a further 2} per 
cent for each succeeding year up to 
fifteen years, to a maximum of 25 per 
cent. 

The qualifying period has now been 
reduced from two years to eighteen 
months, so that more employees are 
eligible, for the management are con- 
vinced that the scheme helps to break 
down the old barriers between workers 
and management, and creates a feeling 
of common interest in the success or 
failure of the firm. 


Putting Over Safety 


LTHOUGH a small firm, 

Chemical Co., Marinette, 
believe in putting over safety’ ‘‘big,’ 
\s a result, for seven of the past ten 
vears, employees have earned a safety 
bonus of a day’s pay each for getting 
through the year without a lost-time 
accident At the end of the year, 
employees get a note asking them to 
include in their New Year resolutions 
a pledge to ‘‘think safe, work safe, 
and be safe in 19—.”’ 

Safety is based on personal contact. 
The safety officer consults with the 
foreman who consults with his opera- 
tive, so that interest and co-operation 
are secured right down the line. The 
company provides sickness and _ acci- 
dent benefit, but does its best to make 
sure that they will not be needed. It 
provides safety goggles free of charge, 
and pays half cost of safety boots; if 
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MORE SUGGESTIONS ARE WANTED 



































To stimulate interest in their works suggestion scheme, Brook Motors Ltd. held 


an exhibition in the canteen. 


Since the scheme was started two years ago, 


about 500 suggestions have been received and a high percentage accepted. 
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either are damaged by accident the 
company replaces them free. A quarter 
of all employees are trained first-aiders; 
the goal is 100 per cent. Wives of 
employees are also being offered first- 
aid training courses. A doctor is 
available three mornings a week, and a 
trained nurse is on-duty full-time 
Every employee receives an eyesight 
and hearing check once a yea: while 
75 per cent of employees have taken 
advantage of free tetanus toxoid shots 
a preventive measure against lockjaw 

(Condensed from Safety Maintenance 
and Production, 4/52.) 


Beauty Routine 


IRLS employed by I.C.I. Ltd 

J Dyestuffs Division at Linlithgow 
go through a daily ‘‘beauty routine’ 
before starting work. Outdoor clothes 
are discarded and clean nylon overalls 
put on. Clean white canvas shoes and 
special turbans to cover the hair are 
also provided by the firm. After the 
girls are dressed they go to the powder 
room for a thorough wash. Cosmetics 
—cream, powder, lipstick and _ nail 
varnish—are provided free by the firm 


Initiative Tests 
MERIT 


includes an 


award scheme, which 
initiative test for 
apprentices, has been instituted by 
Reynolds Tube Co. Ltd. The ‘‘best 
apprentice of the year’ is picked or 
the basis of technical college reports 
work reports from departmental heads, 
practical tests involving model making 
timekeeping, physical training and 
initiative tests. 

In the initiative test, each appren 
tice was given a rendezvous 40 miles 
away, and the sum of 5s. They had 
to reach the place by walking or hitch 
hiking. Although the test was volun 
tary, all the boys took part, and all 
arrived safely, although two of them 
had to walk over 20 miles to complete 
their task 





TRAP 4 SAVES HOURS 


At least ten hours a week in man- 
handling of crates has been saved 
by this foreman in the dog-chain 
department of Aston Chain and 
Hook Co. Ltd., Birmingham. . Crates 
for despatch had to be taken by 
truck on a circuitous journey to a 
section of the department which, 
although only a few yards distant, 
was obstructed by a partition. The 
foreman cut a “trap” in the parti- 
tion, and laid a length of roller 
track below. Now the crates go 
straight through the “trap” in a 
matter of seconds. 


Over 320 employees from the Whitton Engineering Works of the General 
Electric Co. Ltd. enjoyed a holiday in France and Belgium at Easter. Arrange- 


ments for the trip 


included the chartering of a special ferry for the 


cross-Channel journey. 





Ideas & News from House ‘Magazines 


The Perfect Secretary 
head office of 
Baldwins Ltd., 
the qualities 
‘the perfect secretary.’’ 

Efficiency—the most important attri- 
bute. Then came _ vreliability, tact, 
loyalty, punctuality, a sense of 
humour, charm, and good appearance. 
Other important qualities’ are dis- 


executives it 
Richard Thomas and 
listed the following as 
they desired in 


Five 
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cretion, enthusiasm, courtesy and will- 
ingness, and courage—‘‘to ask her boss 
if she doesn’t know.’ (Ingot News.) 


Spreading It Abroad 


The idea of the Sons of Rest work- 
shops, started by Rubery Owen and 
Co. Ltd. for their workers of pension- 
able age, has been copied by the Atlas 
factories of Copenhagen. 

“Senior workers,’’ as the Danish 
version are called, are paid at current 
rates; when they are not working they 
can the clubrooms and gardens 
attached to the workshops. (Goodwill.) 


use 


Orchids for the Ladies 


A dinner, in honour of 109 employees 
of the David Brown tractor group who 
were not once late or absent in 1951, 
was held in Huddersfield recently. The 
total represents an increase of 25 per 
cent over the previous year's figure. 
In addition to the certificate awarded 
annually, employees completing three 
years’ perfect attendance received 
inscribed tankards, while barometers 
were awarded for six years, and clocks 
for nine years. The eight women 
among the 1951 recipients also received 
sprays of orchids from the managing 
director. (News Letter.) 
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CIVIL DEFENCE 


First C.D. School for 


Waterworks Staff 


By DENYS HAMILTON 


In its first ten weeks, the South 
West (No. 7) Region Waterworks 
Civil Defence school trained 300 
volunteer students to do a highly 
specialised wartime job—keeping 
our water supplies going after 
bombing. In spite of a -diffident 
start, the organisers of the school 
soon had a waiting list of volun- 
teers. Why? Because instruct- 
ion was of a high standard and 
**admin.” worthy of the Services 
at their best. 
homes 


ITH its rooms laid 
like so many British 
during World War I[I—to 


the onlooker’s gaze, the three-storey 
house is a scene of fiery destruction 
A brilliant red flash—and a staircase 
falls in Another flash—and_ th: 
walls of a room collapse. The con 
flagration spreads. Ceilings descend 
with a crash, another staircase goes, 
another wall Soon all is chaos 
in what was a well-ordered domestic 
interior The red reflected 
in thirty pairs of rapt but 
strangely unmoved by destruc 
tion 

Chis is no display of callous in 
however The thirty 
spectators are students at the 
South West (No. 7) Region 
Waterworks Civil Defence training 
and they are learning how 
to tackle a fire in a house which has 
been hit by incendiaries. The house 
they are looking at is a model, con 
structed with ingenuity and = great 
craftsmanship by their instructor, 
His Honour Judge Wethered, O.B.E 
His lecture is comprehensive. He 
tells them fire starts, how it 
spreads, how to attack it, how t 
extinguish © it. He shows them 
various types of incendiary bomb 
and fire extinguishers. He commends 
the stirrup pump, tested veteran of 
the blitz, as the backbone of Civil 
Defence firefighting methods, And 
with the aid of his intricately wired 
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bare— 


glow is 
eyes, 


the 


difference, 


school, 


how 


Students learn how to “frisk” with 
a Geiger counter to detect atomic 
contamination. 


rams home the 
discourse, 
an enthusiastic believer 


trained Civil 


model, he 
points of 

The judge, 
in the value of a 
Defence force now, heads a team of 
lecturers who have already taught 
300 waterworks employees from 119 
undertakings in the South West to 
do a skilled and highly specialised 
Civil Defence job—keeping our water 
going if the bombs fall 


main 
his 


supplies 
agaln 
First of its kind in the country, 
the school owes its existence to the 
initiative of the Bristol Waterwork 
Co Savs R Melvin, = general 
manager: ‘‘After heavy bombing it 
necessary to call in) men 
from another area to help to supply 
water, and it is of great advantage 
if equipment, materials and training 
are standard.’’ The company ap 
proached the other undertakings in 
the region—stretching from north of 
Bristol to Land’s End—and 
ment reached on the need 


may be 


agree- 


was for 


Much of the training is practical. 
Here students are repairing a 
damaged water pipe. 


standardised training. Then the idea 
put up to the Ministry of 
Housing and Local Government. 
Approval and a money grant 
followed. 


was 


Planned in Ten VW eeks 


The training course was planned 
in ten weeks by R. J. Gardner, the 
Bristol company’s C.D.O., working 
in conjunction with a regional sub- 
committee, and it came into operation 
in January this year under 
the operational control of  K. 
Brown, O.B.E., of the Bristol 
Waterworks © staff. Headquarters 
was the Cliff Hotel in the Cheddar 
Gorge, surely one of the pleasantest 
situations for a training course that 
can be imagined. Thirty at a time, 
the students came from all parts of 
the region, places usually being 
allotted on the follewing _ basis: 
Cornwall (2), Devon (8), Somerset 
(3), Mendip and Gloucester (11) or 
12), North Wiltshire (3), South 
Wiltshire (2). Each course lasted a 
the students arriving on the 
Sunday evening and departing on 
the following Friday afternoon. At 
first, volunteers were asked for, and 
the response was diffident, if not 
suspicious; but the news soon spread 
that attendance at the school was 
enjoyable as well as instructive, and 
after three weeks there was a wait- 
ing list of would-be trainees. 

The syllabus is nicely balanced 
between basic C.D. training and 
specialised waterworks repair pro- 


week, 
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His Honour Judge E. H. C. Wethered, O.B.E., giving his lecture on fire- 
fighting. The model house is used to demonstrate the prevention of 
fire spread. 

To 


an 


out of training 

following 

for 
guide 
to do 
to bring, 
hours, et 
location of 


the most 
receives the 
before he 

Administrative 
(what 


(see table below) 
the instruction, there is 
optional recreational period each 
evening. Hours are from 9 a.m. to 
6 p.m. on the four full days of the 
course Trainees are paid their 
normal weekly rate, the cost of the 
course being debited to the appro 
priate undertaking, 
Mr. Gardner and 
Mrs. E M James, 
the 
ensure 


get 
man 
ments 
school 
standing 
arrival, 
times 
map 
Cliff 
syllabus; 
lecture room 
officials and 
rhe first ten-weeck session 


cedure 
leaven 
lea es 


orders 
equipment 
and working 
showing the 
Hotel and_ its 
his assistant 
have spared no 
wav for the 
that they 


and a 


plan: 


instructors 


pains to smooth 


students, and to 


TIME-TABLE 


Each 
doc u 
the 
and 


meal 

the 
surroundings; 
time table; list of students; 


list 


was ex- 


perimental, and now that it has 
been concluded the results are Leing 
examined by the Ministry to decide 
whether or not the school should| 
continue. Early results indicate 
that it will, and that students who 
have taken a course will form a 
nucleus for mobile repair squads that 
could quickly provide a bombed 
district with an emergency water 
supply. 

In addition to Judge Wethered 
and Mr. Gardner, lecturers included 
H. Croker (chief instructor, Bristol 
C.D. Corps), F 3uckley (admini- 
strative assistant, Bristol C.D. Corps), 
F. J. Mathews (Somerset County 
C.D. Corps). Cmdr. R. J. P. Mont- 
gomery (Asst. C.D.O., Somerset), 
F.C. Revelle, (Deputy Chief Fire 
Officer, Bristol) and other members 
of the Bristol Waterworks Com 
pany's staff 


Another Firm Starts 
C.D. Training 


ICHARD THOMAS AND 
WINS LTD., believed to 
only Midland firm since the 
institute its own Civil Defence training 
scheme, has begun a course for em- 
ployvees at its Cookley works, Brierley 
Hill, Statfs 
The course 
instruction and 


BALD- 
be the 


War®r lo 


on 


comprises days’ 
examinations lasting 
one-and-a-half days. Of the first four 
teen trainees, four are women. If 
successful, these fourteen will instruct 
other employees in Civil Defence work 
Tutor is F. L. Nash, Staffordshire 
assistant Civil Defence Officer 


seve 
a n 
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MONDAY 


moto Civil 


PUESDAY 


WEDNESDAY 


THURSDAY 


Ms 


Emergency 


FRIDAY and E.D.W.S lisc nssic dents are 


17.° 





wartare 


esting of 


Blagdon 
histribution 


chlorination i 1 d eralls and 


16.15-18.00 hours 20.00 hours 


Film. show 


optional) 


Chemical 
warfare 


Skittles 
optional 


Atomic warfare 
cont'd 
8 


fire hut and 
extinguishers 


cal fire-fighting in 
of hand chemical 
respirators Table tennis 
tournament 
optional) 


DINNER 


on pumps, ete Practical 


pumps, et 


11° 


and 12.° 

Guest night 
and party 
(optional 


Pumping Station 
work with reference to 
Civil Defence 


15* and .* 
orn during these periods 


Wednesday 


rubber boots to be 
advised to wear wa¥m. clothing on 


_ 
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How Electronics Promote Efficiency and Safety—I 





Safeguarding the Operator by 


Photo-Eleetric 


Cell 


By ANDREW JARDINE, F.2.5.A., A.M./.E.S. (Scot.), M.lnst.W. 


The ‘* magic eye” has many applications in industry. 
first of a series, the author explains how the device can be employed as a 
foolproof guard on ** difficult” machine tools. Future articles will deal with its 
usefulness in cutting down risk of fire and explosion, and in smoke abatement. 


OVING parts of machinery 
must be adequately and 
efficiently guarded, says the 


Factories Act, On some machines 
this is a comparatively easy require- 
ment to meet; on 
many obstacles in the way. For 
example, there are press brakes, 
guillotines and hydraulic and_air- 
operated presses which require pro- 
tection round the four sides, yet 
where the space occupied’ by 
mechanical guards may detract from 
efficient operation of the machine. 
The fitments on the bed of the 
machine necessary for the average 
mechanically operated guard, which 
moves with the machine on some 
form of fulcrum, prevent that 
machine’s being used to its full 
capacity: on a_ very long. press 
brake it is sometimes necessary to 
employ extra manpower to cope 
with the guard alone. 

This is where the electronic guard, 
with its photo-electric light cells, can 
help. Such a guard is suitable for 
all machines and presses, whether 
hydraulic, pneumatic or power 
driven, so long as the drive is trans- 
mitted by means of a clutch. Sim- 
plicity is the keynote of this system, 
and the equipment is so interlocked 
that in the event of any failure the 
machine is rendered inoperative 
The guard consists of a ‘‘barrier’’ of 
light composed of many beams which 
obviates the possibility of blind 
spots through which the operator 
could inadvertently penetrate. The 
setting is such, however, that tlie 
thickness of the material is not suffi- 
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others there are _ 


cient to bring the guard into play. 

At one side of the machine, and 
well clear of the operator, the pro- 
jector is erected. This comprises a 
pillar which houses several light 
sources projected through diffusing 
lenses, the depth of light barrier 
being governed by the depth of the 
opening between the tools or day- 
light of the press or press brake. In 
a similarly unobtrusive position at 
the other end of the machine is the 
receiver; this likewise is housed in 
an upright containing a number of 
photo-electric cell units, the aper- 
tures of which are so placed in re- 
lation to the, focal length of the 
lenses set in front of them that only 
light from the projector can be 
received. This avoids variations in 
sensitivity owing to a fluctuation in 
daylight or the switching on of 
artificial lighting. 


How Machine is Stopped 


From the receiver electrical con 
nections are made to one or more 
relays which are energised when the 
light barrier is unbroken, allowing 
the mac hine to be operated in the 
normal manner by  foot-pedal 
or other control. Should any part 
of the operator's body break the 
light barrier, the relays are de 
energised and the machine, if run- 
ning, will stop (the exception being 
those presses which must coniplete 
an operation cycle once started) and 
the controls rendered inoperative. 

An adaptation of this equipment 


In this article, the 


was applied to a hydraulic press 
which required a guard on all four 
sides. As the base of the press 
measured approximately 10 ft. x 
4 ft., this was quite a problem. It 
was Overcome in a most ingenious 
manner. 

The front of the machine was 
guarded by a projector unit situ- 
ated at the side, and projecting a 
barrier of light of a suitable depth 
and width across the front opening 
and on to a mirror of slightly larger 
dimensions than the barrier and set 
at 45 deg. to its direction. Thus, 
the light barrier was deflected along 
one side of the machine and picked 
up by a photo-cell receiving unit 
fixed at the diagonally opposite 
corner of the press. The other two 
sides were similarly protected, and 
in this way two units did the work 
of four. 

An all-round guard of this type 
has many advantages. Should any 
obstacle, human or otherwise, inter- 
rupt the light barrier at any point, 
the machine, if working, is stopped, 
or if not working, rendered inopera- 
tive. Thereby the machine becomes 
foolproof and safe, even for persons 
working on it but out of sight of the 
control operator. 





More Miners 
N ANPOWER in the mines con- 

tinues to rise. On April 26 the 
number of workers on colliery books 
reached 714,800, a rise of 11,000 over 
the same period last year. 
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NO LABOUR DIRECTION 
IN PEACETIME 


ISCOUNT SWINTON, speaking in 

the debate on manpower in the 
House of Lords last month, stated that 
the Government had no intention of 
engaging in direction of labour in 
peace-time; the Notification of Vacan 
cies Order had shown’ encouraging 
results. 

The shortage of highly skilled men 
in engineering one of the main 
problems, and industry had been asked 
to help by training and up-grading 
workers or using training facilities at 
Government centres, The new Order 
was helping in the re-distribution of 
manpower, and most workers were 
ready to accept the advice of the em- 
ployment exchanges upon the relative 
importance of jobs. 

Lord Swinton reported that of 
22,000,000 people in civil employment 
under 12 per cent were in distribution 
nearly 55 per cent were in direct pro- 
ductive industries; 9} per cent in 
transport, communication and_ public 
utility services with pro- 
ductive industry; 174 per cent in com 
merce and finance, professional and 
personal services; and 6 per cent in 
public administration, Employment 
in the manufacturing industries had 
increased 74 per cent between mid-1948 
and the end of 1951, in spite of a re- 
duction of nearly 80,000 in clothing 
and textiles during 1951. 


was 


associated 


New Productivity Council 


A BRITISH Productivity Council 
is to be set up to continue the 
work of the Anglo-American Produc 
tivity Council which ends on June 30 
The British side will be responsible for 
publishing the nineteen team reports 
not yet issued and for following up 
the recommendations of the forty 
seven reports already published 

The new council will probably be in 
operation before the end of the year, 
ind will be composed of about twenty- 
four members ngminated by emplovers 


Q' 
organisations and the T.U. 


More Steel per Man 


QRODUCTIVITY in the U.K 

founding industry is estimated to 
have increased by 15 or 20 per cent 
since 1949, when the first productivity 
team visited the U.S.A. In the drop 
forging industry, which sent the third 
team, productivity has increased by 
about 10 per cent. 

These figures have been issued by the 
Anglo-American Council on Produc 
tivity in a survey of the progress made 
in the two industries. The council 
comments that it is difficult to separate 
the improvements which have taken 


Steel 
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place as a result of the teams’ reports 
from those which ould have been 
made in the ordinary course of events, 
but much of what has been done 
corresponds to tl practice recom- 
mended by the teams, and they have 
undoubtedly stimulated efforts to 
raise productivity 


Supervision by Bicycle 


WO more 
tivity 
this month 
Biscuits.—Members of the 
found that American practice 
dom superior to British The type of 
biscuits produced varied so widely 
between the two countries that a com 
parison of productivity was impossible 
Output could be raised in Britain if 
raw materials ivailable Mecha- 
nisation had been widely, introduced in 
the States; there mechanical 
ovens over 500 ft. long, where the 
foremen had telephones or bicycles to 
keep them in touch with workers at 
the other end. About welfare arrange 
ments, a member of the team stated 
‘Standards in the trade in this country 
are quite as high as in U.S.A If the 
Americans came here they could learn 
something from our developments.”’ 
Furniture.—In the average American 
fac tory there seemed to be a real 
desire on the part of all to achieve 


Angk 
reports have 


\merican produc 


been issued 


team 
was sel 


were 


were 
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maximum productivity. They seldom 
hesitated to make changes, and this 
gave strength to their industrial 
qualities. 

The impact of enthusiastic and able 
control in furniture factories was im- 
mediately felt by members of the team. 
They recommend that British manage- 
ment adopt a more enthusiastic atti 
tude to management as a job, and that 
its functions and __ responsibilities 
should be more clearly defined and de- 
centralised, Workers are recommended 
to look on any work-saving device as 
an asset, and to be more ready to try 
new methods. 


Workers at B.IL.F. 


ie in over 100 towns throughout 

Britain took parties of workers to 
the British Industries Fair at Castle 
Bromwich, Birmingham, on May 10, so 
that they could see the part which the 
goods they had made were playing in 
the country’s export drive. Similar 
parties visited the London sections at 
Earls Court and Olympia. 


More Payment-by-Results 


— than a third of the workers 
I in 56,200 industrial establish- 
ments are being paid wholly or partly 
by piece-work, output bonus scheme, 





PRODUCTION 


OF PROTECTIVE CLOTHING 


Members of the Coventry and District Industrial Safety Officers’ Group 

being shown some of the latest scientific developments in workers’ pro- 

tective clothing during a visit to the Hyde factory of James North and 

Sons Ltd. Mr. Geoffrey White, governing director, explains some of the 
machinery in the knitting shop. 
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or other methods of payment by re 
sults, according to a survey undertaken 
last October by the = Ministry of 
Labour 

An article in the April issue of the 
Vinistry of Labour Gazette 
that in nearly all types of industry the 
percentage of workers on payment-by 
results’ schemes had increased 
1949 Ihe greatest increase was in 
building and contracting. The proportion 
of women paid in this way was much 
higher than the proportion of men in 
all industries. 


states 


since 


Self-help Housing 


8 year part to be played by self-heip 
groups and housing 

must be decided by the local authority 
of the area, states a Ministry of Hous 
ing and Local Government circular. But 
the Minister hopes that any self-help 
grovp which can make a contribution 
to the local housing programme will be 
enabled to do so The number of 
licences issued should be related to the 
resources of the rnembers of that group 
to complete a given number of houses 
time 


associations 


in a set 


F.B.I. Offer to Students 


E FFORTS are being made to extend 

British engineering training 
scheme to students from nine Latin 
American countries The F.B.1. over 
seas scholarships scheme started 
over three years ago to provide facil 
tes for engineering graduates from 
all over the world to receive their 
yractical training in British industry 
The scheme is financed by engineering 
firms and a grant from the Board of 
Trade. 

Normally, thirty students a year can 
be accommodated, but it is possible 
that more may be admitted on a con 
tributory basis if industry can take 
them. 


4 the 


Was 


Training Steel Workers 


N a report on their training scheme 

inaugurated about four years ago 
the British Iron and Steel Federation 
state that a start has been made in 
providing training for young operatives 

hy i 1 semi-skilled workers, 
technical apprenticeship schemes have 
been improved and extended, residen 
tial have been organised for 
foremen, and = similar courses — for 
managers are starting shortly. 

Nine area training committees have 
been established in’ the main steel 
producing centres and training officers 
have been appointed. The federation 
undertakes to help and advise firms in 
the industry in the development. of 
training schemes and = arrange joint 
schemes to help small firms provide 
facilities comparable to those in larger 
organisations 


There 
520 


! Ly «we 
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are still many firms in the 


WAGES NEWS OF THE MONTH 


AGRICULTURAL WORKERS— 

Application for a wage increase 
for farm workers has been submitted to 
the Agricultural Wages Board. A new 
minimum of £7 a weck is being asked 
tor 

CHEMICAL 
tion calling for 


creases in the 


WORKERS—A 
substantial 
chemical industry 
passed at the quarterly meeting of the 
executive council of the 
Chemical Workers’ Union 
CO-OPERATIVE WORKERS 
Wage increases varving from 2s. 6d. to 
been awarded to 
in retail Co-operative 
Men aged 21 and over received 
men between 18 

nd 20, 5s. and women 3s. 6d.; youths 
under 18, 3s. 6d. and girls 2s. 6d 

ENGINEE RS— Delegates to the con 
ference of the Amalgamited Engineer 
ing Union instructed their executive to 
press through the Confederation of 
Shipbuilding and Engineering Unions a 
claim for a wage increase of £2 a 
for all adult workers The 
lution also demanded that merit rates 
and district differentials be 
maintained 

ENGINEERING APPRENTICES— 
Wage increases ranging from 5s. 6d. a 
week at 15, to Ils. at 20, have been 
agreed between the Engineering - and 
\llied Emplovers’ National Federation 
and the Contederation of Engineering 
and Shipbuilding Unions. The annual 
conference of the Amalgamated En 
gineering Union has agreed to submit 
i further claim for an all-round increase 
of £1 a for apprentices and 
youths 

LOCAL GOVERNMENT OFFICERS 
Claim for increased pay for 150,000 
employees in local government service 
has been rejected by the employing 
authorities 
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7s. a week have 
2S0 000 


stores 


Workers 


7s. and women 5s.; 


week 


male reso 


class 
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MINERS—Resolutions asking for an 
increase of 30s. a week tor all mine- 
workers are on the agenda for the 
annual conference of the Scottish area 
of the N.U.M. this month 


POTTERY WORKERS—Workers in 
the pottery industry have accepted the 
employers’ offer of a cost-of-living 
bonus amounting to an increase of 
lis. 6d. on a 44-hr. week for men, 
ds. 9d. tor women, 10d. for 
workers under 21 

RAILWAYMEN- 
an all-round wage 
cent is to be submitted by 
railway unions. 

SHOP WORKERS— Delegates to the 
annual conference of the Union of 
Shop, Distributive and Allied Workers 
instructed their executive council to 
open negotiations as soon as practicable 
ior substantial wage increases for all 
members, and to ensure, by constantly 
submitting demands to employers, that 
increases in the living should 
not absorb the higher wages won. 


TEACHERS—About 200,000 
and women teachers in primary 
secondary schools may receive wage 
increases under an agreement of the 
Burnham Committee. Proposed increase 
for men is £40 a year and women £32. 
Proposals are subject to confirmation 
by local authorities. 

TOBACCO WORKERS—Wage in- 
crease of 5s. a week to men and 4s. to 
with appropriate increases for 
juniors, has been awarded by an indus 
trial court. Cost to the industry is 
estimated at £4,000,000 a vear. 

TRANSPORT WORKERS—Rep- 
resentatives of 200,000 bus and tram- 
way men of the passenger group of the 
Pransport and General Workers’ Union 
have asked for substantial wage 
increase to meet the rising cost of living. 


and 3s 
\ joint claim for 


increase of 10) per 
the three 


cost of 


men 
and 


women 





industry, 
have no systematic 
for their operatives 
Sheftield last 

out of 132 firms accepting new en 
trants, more than half the young 
Operatives were not getting systematic 
training, only about 15 per cent were 
getting day release for classes, and 
cnly 3 per cent were attending evening 
classes. These firms had 350 unfilled 
vacancies for young workers The 
difficulty was not only to persuade thr 
firms that training was 
but to persuade operatives to 
advantage of the facilities 

otfered 


both large and small which 
training schemes 
A survey of the 


area year showed that 


necessa4’ry 
tat ke 
when 


Workmen’s Compensation 


MOR R. H. TURTON, Parlia 
4 mentary Secretary, Ministry of 
National Insurance, announced in the 


House of Commons last month that 


the Government was examining with 
the T.U.C. the position of those still 
on workmen's compensation, to see 
vhether any just and equitable solu 
tion could be found. 

Under the old Compensation Act, a 
single man received £2 a week, where 
as under the industrial injuries scheme 
he received £2 15s., but the problem 
«f transferring workmen from 
scheme to another not a simple 
one 


one 


Was 


Colour and Lighting 


H°“ colour and lighting can im- 
nrove output was the theme of 
in exhibition sponsored by the British 
Council, and opened by the 
Works in London last 
month The exhibits demonstrated 
the principles affecting the use of 
colour, and the various types of arti- 
ficial light and their relation to colour 
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A group of directors and management staff of the English Sewing Cotton Co. and its associated undertakings. 
eccasion was a week-end conference held at Harrogate. 


The 


The company subscribes fully to the principles of joint 


consultation at every level, and periodically brings its management staff together for formal and informal discussion 


of domestic and general policies. 


This method has proved most successful. 





THE MINISTER 


SAID... 


Answers to Questions in the House 


Supervisors (T.W.1.) 


During 1951, the number of firms 
which have adopted Training Within 
Industry for Supervisors increased from 
2.724 to 3,008, while a considerabk 
amount of follow-up work was don 
In the course of the year, 15,651 
visors were trained in job instruction 
19,608 in job relations, and 6,673 in 
job methods. Since the scheme started 
in 1944, 193,095 supervisors have béen 
trained in job instruction, 125,572 in 
job relations and 37,299 in 
methods (Minister of Labour 
8, 1952.) 


super 


jab 
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Industrial Disputes 
rhe 


industrial 
1951 
1947, 
1949, 
1,694,000 
10, 1952.) 


through 
1946 andl 
2,158,000 
1,944,000 
1951 


April 


days lost 
between 
1946 


number of 
disputes 
was as follows 

2,433,000 1948, 
1,807,000: 1950, 1,389,000: 
(Minister of Labour, 


Ex-T.B. Patients 


the difficulties of ex 
tuberculosis patients in securing 
employment, especially in firms with 
superannuation schemes, the Ministry's 
times encouraging 
disable 


May 1, 


Regarding 


officers were at all 
emplovers to engage 


{Minister of Labour, 


ns 


| ers 
1 per 
1952 


Cancer 


There is reason to believe that 
manufacture of A-naphthvlamine and 
B-nap is associated with the occurrence 
of cancer of the bladder among workers 
concerned This 
among both sexes of the general popula 
tion have no contact with these 
substances Although special research 
has been in progress for several 
the extent of the attributable 1 
the industrial use manufacture of 
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rhe precautions r 
upon the method of 
the circumstances f the use of th: 


Vinist f Labour, May 


mmended depend 
manufacture and 
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6, 1952.) 


Industrial Noises 


There w 10 Statutory power under 
the Fac th industrial 
noise ofr iffecting 
factors 
provisions of 


(Minister cf 


resi 
lents in the vicir Such 
matters fell within 

the Public Health 


Labour, May 6 





Anglo-American, Link 


Sip mark a further step towards the 
common purpose o1 increasing 

n both sides of the 
President of 


good foremanship 
\tlanti R. Ss. D 
the Trans-World <A presented a 
plaque to Sir Per H. Mills, K.B-E 
President Inst t of Industrial 
The l which 
ut the code of ¢ National 
Association f F nerica 
] 


vas handed over i nony at 
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*Ttalians Not Wanted ” 
TION f Italian labour 
ndustry on which 
has beet national 
level between 1d sounion 
officials, is being opposed by clay 
workers in the T worth Ther 
ire thirteen firms in the area engaged 


in the industry 


TT first wee 


the building I try was 


Rugby from Apr 


NTRODU( 
into the clay 
igrecement Treat hed at 


irea 


urse on lectur 
s10On for 
held at 


supers 


INDUSTRIAL EQUIPMENT 


Personal Column 


Sir W. David Ross, K.B.E., M.A,, 
LL.D., has retired from a number of 
public appointments: chairmanship of 
the Civil Service Arbitration Tribunal 
and of the four wages councils (ready- 
made and wholesale bespoke tailoring; 
shirt-making; dressmaking and women’s 
light clothing; and tobacco); and from 
the panel of the appointed members of 
the Industrial Disputes Tribunal 

Mrs. L. S. Balcon has been appointed 
sister-in-charge at the Godley (Cheshire) 
factory of T. Wall and Sons Ltd Mrs. 
Balcon trained at Selly Oak Hospital, 
Birmingham, and at Birmingham <Acci- 
dent Hospital and University. She isa 
member of the Royal Institute of 
Public Health and Hygiene and holds 
the Industrial Nursing Certificate. Her 
previous appointments have included 
that of night sister and deputy matron 
with the Austin Motor Co. Ltd 

Adam Letham, the man_ primarily 
responsible for the establishment of 
Ramsay Lodge (the residential 
training centre for employees of 
Commercial Bank of Scotland) has been 
head of the 
British 
the 


ippomnted 
education 


temporary 
department of the 
Institute of Management during 
absence of Mr. Norman Rimmer 

M. W. Young, youth welfare officer 
of Steel, Peech and Tozer, has been 
made mayor of Rotherham. He started 
work with the firm in 1922. and 
made foreman of  Templeborough 
Machine Shop. In July, 1942 
appointed youth welfare officer and in 
the course of his duties has engaged 
over 2,000 boys for the company. 


Was 


he was 


Obituary 


R. Hewitt, J.P., industrial relations 
officer of Clayton Aniline Co. Ltd., 
died on April 19. Mr. Hewitt was a 
life member of the Association of 
Chemical and Allied Employers, rey 
the chemical industry on 
Ree committees sat on 
tribunals, and was a mem 

RE: for the chemical 


resented 
sever il 
arbitration 
ber of the 
ndustry 
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CANTEEN & CATERING 


Making the Most of the 
Meat Ration 


By WINEFRED YEOMANS 


Catering Director, Daily Mirror Newspapers Ltd. 


This is the first of a series of articles designed to help 
canteen managements to get the best out of the food 


they buy. 


The author, as well as being a journalist 


specialising on food subjects, has had many years’ prac- 
tical experience of industrial catering. 


N the words of a popular song 
‘‘How lovely cooks the meat,’ 
I will broach the most debatable 
subject on the canteen agenda: 

Meat Red Meat. Now it is quite 

safe to say that no matter how 

attractive is the canteen and efficient 
its service generally, if the meat 
ration is badly handled and _ ineffi 
ciently distributed the canteen cannot 
be a success 

Lucky is the catering manager 
who has cooks who understand how 
to cook it to full advantage as to 
tenderness, flavour and yield, how 
to control portions and manage the 
debris and how to lay on variety in 
the menu so that customers don't 
“worry about meat. It can be done 

Attention to the following points 

take care of that: 

1. There must be a qualified and 
experienced caterer who is master 
of the rationing system; has all 
information and details availabl 
at any time; knows how to con 
trol and where necessary, instruct 
the cooks; thoroughly understands 
meat in all its stages and can put 
over his menus. 

The butcher serving any sizeable 
establishment must be one who 
has no private customers: he 


2 


must specialise in establishments 
The caterer should consult with 


the meat supplier regularly the 


week before delivery, giving a 
good idea of how the forthcoming 
weekly allocation should be 
divided. A second choice should 
elways be given, — particularly 
when the ration is on a reduced 
scale. This facilitates satisfactory 
service and the advance making 
of menus. The caterer should tell 
the butcher what he is in the 
market for, such as pig’s feet, 
calves’ heads, tripe, and so on 
Negligent or erratic ordering and 
scrappy consultations are un 
favourable to both sides. 


Check on Delivery 


Meat should be checked on 
delivery and any points of criti 
cism or guidance for future deli 
veries promptly given. When the 
delivery note has been signed by 
the acceptor it goes to the stor 

keeper for entry in his day receipt 
book and then it should’ be 
entered in the ‘‘bible.’’ Whether 
this is done by the store-keeper, 
the control clerk or the manager 
is a matter for individual estab 


lishments. (Reference to this 
‘‘bible’’ will be made later.) 

If the meat is to be hung it should 
go at once into the cold room or 
larder, dependent upon when it is 
to be cooked. When meat arrives 
in an iced condition it must be de- 
frosted gradually. Drips should 
be collected and utilised in the 
ste@k pot for gravy-making; clean- 
liness is therefore essential. 

Care should be taken when 
butchering and boning to grade 
the trimmings carefully so that 
nothing is wasted, and fat is 
collected, graded and _ utilised. 
Bones should be broken. 

Joints of mixed sizes should not 
be put to roast all on one tray 
since this lack of method results 
in waste of heat and labour in 
looking after the smaller joints. 
Joints for roasting should be 
wiped, thinly coated with 
seasoned flour and laid in a hot 
roasting tin containing hot fat 
The slow roasting process at a 
temperature not exceeding 350° F. 
or Regulo Mark 4 is to be recom- 
mended because it tenderises the 
meat, preserves flavour, saves fuel 
and reduces shrinkage loss by as 
much as 5 Ib. to every 25 Ib. of 
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meat; a consideration 

nowadays! 
Don't put a roast on the menu 
unless there is enough to go right 
through. It is fatal to confidence 
and prestige to put it on and take 
it, off every. half hour or so; or to 
put it on only at peak times or 
when favourites may benefit. 
When the joint is on make sure 
that alternative dishes are also on 
the menu—dishes which ensure 
keen competition. The  psy- 
chology and economics of this are 
sound: people will voluntarily 
choose not to take the joint 
because there is something else on 
the menu which they prefer. 
There is an art in getting your 
customers to help you make the 
meat go round. Make sure that 
alternative dishes are adequate 
in protein content. Attractive 
salads should be available. 

10. Conscientious attention to portion 
control, carving and serving are of 
paramount importance in the fair 
distribution of the meat ration 
and the offal allowance. Establish 
just how many portions are to be 
carved and plated from 1 Ib. of 
cooked meat. Never allow plated- 
up meats to remain in the hot 
cupboard to get dried up and 
discoloured. Make it a rule that 
debris from the carving table and 
the slicing machine be collected 
and placed in its own container in 
the larder refrigerator, labelled if 
need be and used by weight in 
made-up dishes. 

The foregoing are rudimentary 
suggestions but if followed they 
should be of great help. 


The Homely Stew and Hot Pot 


Well-made dishes in this class are 
always popular, but here again, por- 
tion control is essential to success. 
Meat should be cut into uniform 
pieces, whether ‘‘fingers,’’ large dice 
or actual portions. All the other 
ingredients which go into’ the 
casserole, hot-pot or stew are to 
supply bulk, mineral salts and 
flavoursome trimmings. They _in- 
clude onions, roots, pulses and 
cereals and are essential ingredients 
just as the Yorkshire or plain 
steamed pudding, forcemeats, pease 
pudding, the appropriate sauce and 
roast potatoes belong to the joint. 

As much care should be taken over 
the homely yet delicious Irish stew 
as over more expensive dishes. A 
plateful of grey watery gravy in 
which float a few scraps of barley 
and shreds of onion, a wad of sheer 


great 


gristle and a scraj of greyish meat 
cling to a few bones is not a pretty 
sight, nor is it an Irish stew. Authen- 
tic Irish stew contiins potato, onion, 
carrot, mealy pearl barley and 
succulent pieces of meat. 

A casserole can contain so much of 
flavour and goodness that plates are 
mopped up with gusto: beans, peas, 
carrot, swede, onion, tomato, 
parsley and, in season, vegetable 
marrow and pumpkin. And here's 
a secret: these roots and pulses 
absorb and emulsify fat. The func- 
tion of fat is to supply warmth and 
energy. Fat working in collaboration 
with the starches (carbohydrates), 
slows down their burning within the 
system, thereby making the heat and 
energy which they create last longer. 
The science of feeding applied in 
everyday practice takes care of such 
a matter. Many people cannot eat 
lumps of fat but very few fail to 
enjoy and assimilate plenty of fat 
when it is naturally emulsified by the 
action of fruit acids and the starches 
provided by fruits, roots, pulses and 
vegetables, aided, of course, by the 
vitamins. Good cocking takes all 
this in its stride. 


This Business of Blanching 


In large-scale catering it is often 
necessary to blanch the meat off a 
day or two before it is cooked. Now, 
although onions cannot be _ incor- 
porated in this first sterilisation 
process, the meat should not be 
entirely without seasoning, for how- 
ever much it and its sauce can be 
flavoured afterwards, you cannot 
atone for its absence of seasoning at 
the start. A few cloves, pepper- 
corns, a crushed clove of garlic, and 
a couple of bayleaves can safely be 
employed in the blanching. 


The Caterer’s Bible 


This is a book in which records 
are kept of the intake of all rationed 
goods. At the top of the page the 
entitlement is written with space 
allowed for pencil entries of Food 
Office amendments. The page is 
divided into five columns in this 
way: 1. Date; 2. Supplier’s name; 
3. Quantity received; 4. Total drawn 
to date; 5. Amount yet to be drawn 
of entitlement. 

By this means the caterer knows 
the exact position at any time and 
can check on usage as well as on 
suppliers. In making meat entries 
care must be taken to record only 
rationed meats. 
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PERSONNEL POLICY 





Continued from p. 510 





where many of the older houses 
have no bathrooms. They are fre- 
quently used by employees during 
the evenings, up to as late as 
9.30 p.m. 

Two canteens, provided with 
thoroughly up-to-date equipment, 
and run by the company under the 
charge of the canteen manageress 
provide over 500 main meals daily, 
in addition to the usual morning 
and afternoon  tea-breaks. This 
supply of midday main meals repre- 
sents over 60 per cent of all em» 
ployees. A canteen committee 
advises management, 


Social Activities 


The social side is looked after by 
the social committee, freely elected 
by all employees. Sports sections 
comprise football, cricket, netball and 
hockey. Other recreations, such ag 
snooker and table tennis, are to be 
provided in the recreational centre 
now under construction. 

In September, 1950, the sickness 
plan was introduced, and this hag 
proved of great benefit to many em- 
ployees. It covers all full-time em- 
ployees, whether office or factory, 
with six months’ service or over, 
Available benefit is two weeks for 
each ‘year of service, up to a maxi- 
mum of twenty-six weeks; periods 
of benefit are deducted from this 
credit. Benefit is payable at the 
individual’s normal salary, or for 
hourly-paid employees at the job 
rate for 45 hours per week, in both 
cases less the amount of National 
Health Insurance receivable. 

At this stage it is impossible to 
judge with any accuracy the results 
of the introduction of this personnel 
policy in terms of increased produc- 
tion. New machinery and improved 
production methods have been intro- 
duced during this period, and other 
factors have also played a part, but 
the setting up of the personnel 
department has helped to highlight 
the importance of good employee 
relations, and has assisted in im- 
proving the quality of supervision. 
It is true to say that employees 
generally have appreciated this clear 
statement of company policy. They 
are becoming more ready to take 
part in consultation, and generally 
to show an active co-operation in 
working for the success of the firm. 
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675 Ibs 


from 


36 


Read this Factory Manager's letter about the shoe in 
the picture : 

“The owner, C. Kinnersley, was wearing them in our No. | 
Mill at 12.30 a.m. on 21.2.52 while loading up plates 

One plate, 18 feet long by 2 feet 6 inches wide by 3” thick, 
approximate weight about 675 Ibs., slipped and fell from 
a height of about 3'6”". One edge of the plate struck over 
the toe and inner side of his right shoe. The man suffered 
Ao injury’ 


About 675 Ibs. of metal from a height of 
3 6—and the man not hurt! - 


As the photograph shows, the toecap of the shoe that 
took the blow isn’t even bent... 


That's 
SOUND BRAND PROTECTION! 


Protection is built into the steel-reinforced toecap of 
Sound Brand Safety Footwear — protection that’s in- 
visible in wear, but very much in evidence in an accident 


And that protection is guaranteed : 


£50 COMPENSATION GUARANTEE 


“To every worker who, while wearing Sound Brand 
Internal Steel Toe Safety Boots, sustains a toe injury, 
we will pay £5 a week during the period of absence 
from work up to a maximum of 10 weeks as a result of 
that injury’ 

WRITE for full details of the Sound Brand £50 scheme to 


Sound Boots Limited 


SOUNDWELL BRISTOL 


Messrs L Elkan Ltd Stepney Bank Newcastle-on-Tyne 
Messrs H C Smith Ltd 31 Dale St Manchester 
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To 
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Recurar 


Surruies 


of SANITARY 
TOWELS 


(Soluble and Non-Soluble 
—Choice of Brands) . 


PETER’S AUTOMATIC MACHINES LTD 
1 LADBROKE ROAD, LONDON, W.11 Phone: Park 7608 




















zal Step 
“Production 


Airborne germs which breed epidemics and cause 
absenteeism are destroyed by ZOFLORA. At the 
same time ZOFLORA’S fragrant mist banishes un- 
pleasant odours. in the office or factory. 


Quick and economical to use, ZOFLORA helps you 
protect your workers,and provides th2m with a 
refreshing atmosphere. 


Zot lora 
(Perfumed DISINFECTANT 


Write for details to the manufacturers 
THORNTON & ROSS LTD., Industrial Dept. 
LINTHWAITE - H UDDERSFIELD 
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New Industrial Equipment 





EXECUTIVES’ 





HANDLING 





Plug-in Hoist 


IGHTWEIGHT and compact, this 

electric chain hoist can be hung 
up, plugged into the nearest socket 
outlet, and put to work. It enables 
handling to be speeded up almost any- 
where in the factory, for it can be used 
in positions where the need for power 
lifting has long been felt, but where 
cost or some other reason has prevented 
the installation of equipment. One ton, 
4 ton and 3} ton sizes are supplied. 
Standard hoists are available for 
200-500 volts A.C. only. 

The tempered steel gears run in a 
sealed oil box, and all gears are splined 
to their shafts. The totally enclosed 
motor has an aluminium alloy casing 
There is a self-sustaining, silent type 
load brake capable of holding the full 
load, and a nipper type brake will 
sustain the full load independently 
The ‘‘up’’ side of the control handle 
is grooved, so that visual control is 
unnecessary Various models 
available, within the lifting range 
detailed above. Model’ AW 4, for in 
stance, a 4 ton size, will lift its full 
load at 34 ft. per min., and in the 1 
ton size at 17 ft. per minute. (PM/499.) 


are 


Tubular Storage 


HIS system of tubular construction 
makes possible the full 
tube, with its constant strength in 


use otf 


SURVEY OF AIDS 


TO 


INCREASED 


PRODUCTION 


Readers who wish to have more particulars of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
number which appears at the end of the paragraph. 

We are always glad to consider for publication descriptions—preferably 
accompanied by an illustration suitable for reproduction—ot new products 


every direction, for all types of perma 
nent, semi-permanent or transportabl 
structures The manufacturers have 
set out to provide a tube joint which 
can be quickly assembled by untrained 
workers, and which is free from shary 
edges, or bolts and nuts, that might 
tear or chafe the skin Tubes are 
fitted into joints by means of a grub 
screw applied with a key provided 

Many different of structure 
can be tailored on demand to exact 
requirements The clamps are de 
signed to use tubes cut to length, as 
distinct from many types of scaffolding 
fitting which use overlapping tube 


ty pes 


joints and are for temporary use only 
Clamps are made for international 
standard steam, water or gas tube, 
with thick walls. Among 
the types of structure for which this 
has been us are car body 
racks (see picture), machinery 
crush barriers, pallets and 


(PM/500.) 


welded steel 


system 
storage 
guard rails, 


} 


cycle sheds 


Bin Carrier 


Ww its adjustable lifting hook 
to engage tl handle of the 
bin, the Bin Master quiet 


and quick means various 
types of waste or with 


provides a 
moving 
vage bins 
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ease and safety. Its axles are cranked 
so that the load is centrally slung be- 
tween the wheels; the bin is carried 


nearly upright. Various models are 


available, the one illustrated being a 
heavy duty type fitted with 8 in, dia 
wheels with rubber cushion tyres and 
ring-shaped handle. Capacity is 2 cwt 

Another pattern is particularly suit- 
able for canteens. It will handle 
churns as well as bins, with handles up 
to 26 in. from the ground (PM/501.) 


Collapsible Stillage 


HE manufacturers of these weld 
mesh stillage racks have been ex- 
perimenting for some time with a view 
to minimising the amount of floor space 








necessary for stacking and ensuring 
absolute safety in use. Their latest 
product is collapsible, for storage when 
not required, and capable of carrying 
1 ton mobile or 5 tons static. 
Containing no loose parts, these 
racks are fitted with loaded catches for 
safety. They can be supplied with all- 
steel sides, (PM/502.) 


Platform Lift 


HE illustration shows a pneumatic 

platform lift of a type supplied 
to the aircraft and other industries 
At an air pressure of 60 lb. per sq. in 
this lift has a capacity of over 1,000 Ib. 
The platform is 40 in. in diameter and 
the cylinder has a stroke of 36 in. The 
device is designed to be installed at or 
below floor level. (PM /503.) 


Separates Sheets 


bw Magna Float separator is in- 
tended to float or hold in sus- 
pension ferrous sheets, discs and the 
like so that each piece can be readily 
withdrawn by an operator for feeding 


into a press or similar machine. The 
difficulty of separating piles of blanks 
or strip material is well known, and by 
the use of the Magna Float is elimi- 
nated, and thus the handling of mate- 
rial is substantially speeded up. Glove 
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damage and risk of injury to workers 
in the form of cuts from sharp edges 
are also reduced, because each piece 
is ready for withdrawal singly. _Fre- 
quently when using oily or even clean 
sheets, it is-necessary to provide labour 
to separate them before they are 
passed to an operator. The Magna 
Float, correctly applied, will dispense 
with the operator’s assistant. 

The device consists of magnets which 
create ‘repelling fields in the material, 
thus causing separation and flotation. 
The magnets are mounted in containers 
on an aluminium base. Adjustment is 
provided to accept strip up to 7 in 
wide and blanks 12 in. in diameter. 

The standard separators are provided 
with one pair of magnetic units and 
stops, and are designed to take stacks 
of material up to 4} in. deep. It is 
essentia] that the banks of magnets 
should be higher than the stacks of 
material. Area of separator base is 
14 in. x 16 in (PM/ 504.) 


Shunts and Tows 


] UILT to an extra-heavy duty speci- 
fication for the dual purpose of 
shunting railway wagons and towing 
works trailers, the Shuntug model 40 
has a drawbar pull of 3,500 lb. and a 
maximum speed of 16 m.p.h. It is 
particularly useful in yards and sidings 


where the rails are filled in. It is not 
restricted to rails, but can go quickly 
from place to place, breaking up lines 
of wagons and putting individual 
wagons exactly where they are needed. 
Further details of model 40 are: 
4-cylinder industrial petrol engine, 40 
b.h.p. at 2,500 r.p.m., water-cooled; 
12-volt battery and _ self-starter, coil 
ignition; four forward speeds and one 
reverse; 4 in. xX 2 in. channel steel 
chassis, front and rear bumpers of } in. 
steel; adjustable bucket type driver's 
seat; four wheel brakes; turning radius 
102 in. A larger model, 20 AP, has 
a 46 b.h.p. diesel 
pull of 4,000 Ib., and a turning radius 
of 126 in (PM/505.) 


Drum Carrier 


T one time, five men were needed 
to push around a cable drum, 
which weighs 4 tons. Now the job is 
done—much faster—by one lad driving 


engine, a drawbar- 


an Electricar industrial truck towing a 
drum carrier, The Electricar is a type 
TLR6 1I-ton load capacity, elevating 
platform industrial truck, the carrier is 
designed to accommodate different sizes 
of drum. Between them, these two 
products provide yet another means 
of taking the backache out of mate- 
rials’ handling. (PM/506.) 
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No-Nip Chuck Remover 
4 


HE device illustrated is a simple 

but effective means of removing 
heavy lathe chucks from the mandrel, 
or of mounting them in the mandrel, 
without the irritating nipping of 
fingers often experienced by turmers. 
The swinging bar (see picture), 14 in. 
diam., is bent up to suit the particular 
machine for which it is intended. 
Welded to the upright of the bar, near 
the base, is a steel spacer which acts 
as a stop and a bearing face on the 
steel bracket in which it swivels, A 
slot is milled in the horizontal portion 
of the swinging bar to take the chuck- 
holding bar. The last-named needs 
ample clearance in the slot for ease of 
movement when it is being swung into 
position. 

To remcve the chuck, the bar is 
swung over, the holding bar located in 
one of the chuck bolt slots, the Allen 
screw tightened against the bar at the 
bottom of the slot, and the chuck 
swung away from the mandrel to the 
rear of the machine. For mounting, 
these operations are reversed. The 
device will work equally well with 
either the bolt type or the thread boss 
type chuck. (PM/507.) 
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| CLEANING 
Magnetic Sweeper 


ERE is a ‘‘broom’’ designed to 
keep factory floors free from nails, 
screws, strips of steel, chilled iron shot 
and, indeed, any ferrous metal that 





may be lying about. The magnetised 
drum is propelled carpet sweeper 
fashion, the scrap swept up being 
cleaned off periodically into the sal- 
vage bin. The manufacturers claim 
that constant contact with iron and 
steel particles will not weaken the 
magnetic action. (PM/508.) 


Cleans Floors 


A SOLUTION is available which 
cleans oil-bound or greasy floors 
by emulsifying the grease without 
affecting the floor surface. It has no 
smell, is not slippery when either wet 
or dry, and may be easily applied with 
hot water by unskilled labour. Having 
germicidal qualities, it has been 
awarded the certificate of the Royal 
Institute of Public Health and 
Hygiene. 

Method of application: Mix with hot 
water, in the proportion of 4-6 oz. to 
sone gallon. Swill over floor and lightly 
scrub and mop up. Rinse floor with 
clean water and leave it to dry 
Photograph shows a section of floor 
cleaned (right of picture) in this way 

(PM/509.) 





DUST DISPOSAL 





Twelve-bag Collector 


U YOOD waste, fine sawdust or other 

granular materials which are 
discharged from an outlet and collected 
in a sack or similar container, present 
a handling problem The materials 
build up quickly at the outlet and 
choking easily occurs, so that some 
one must be in constant attendance to 
prevent it. 

To overcome this problem the multi 
bagging attachment shown above has 
been produced. It little atten- 
tion, and comprises a_ steel cone 
mounted centrally on an iron frame- 
work, which is divided into twelve 
sections and supported on a circular 
metal fabricated base with castors. 
Bags or sacks are attached in position, 
no hooks or straps being employed 

The equipment is placed directly 
underneath the outlet so that when 


needs 


PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 


the material is discharged it is evenly 
distributed into each of the twelve 
sacks. To empty the sacks, the equip- 
ment is moved to one side slightly 
before the sacks are full. This enables 
half the sacks to be removed and re- 
placed without interrrupting the flow 
of material. (PM/510.) 





ELECTRICAL ‘| 





Self-winding Cables 


ee ee reels for electric 
Jcables that operate on the same 
principle as the domestic blind, are 
available in nine sizes to accommodate 
different lengths and gauges of cable. 
They can be used to hold the power 
leads for a variety of tools and appli- 
ances in a neat, convenient manner. 

Smallest reel in the range is for 
ordinary twin lighting flex, while the 
largest will take 3 in, diam. cable for 
use on mobile cranes and loaders. In 
between come models designed to carry 
60 ft. to 100 ft. of lead for various 
machine and portable power tools. 

A special type has been developed 
for use in an explosive, inflammable or 
moisture-laden atmosphere; this has 
a two-way contactless reel that elimi- 
nates the possibility of sparking. 

(PM/511.) 
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Magnetic Displays 


HE Wondersign set is so designed 

that the user can set up display 
boards of any variety in a matter of 
a few minutes. It thus has many uses 
—as a canteen menu board, a factory 
production list, many forms of pub- 
licity, and so on. The standard cabinet 
contains nine display boards, two sten- 
cilled fount boards bearing eighty-four 





1 in. characters and 150 3 
characters, and two price tickets. 
display boards have hinged — struts 
which enable them to stand either up- 
right or on their sides. 

Alternatively, the magnetised charac 
ters can be attached to any ferrous 
metal background, as has been done 
over the snack bar in the illustration 
The magnets are sufficiently strong to 
be attached to models, and can be used 
over maps, photographs, ete 

(PM 512.) 


|LIGHTING & HEATING 
High Light 


ee use im aircraft hangars, factory 
bays containing an overhead crane 
or in other premises where a reasonable 
colour rendering combined with high 
mounting is required, this blended 
light unit incorporates a 








mercury 


vapour and a tungsten lamp. It is 
made in two. sizes (a) 1,000 watt 
tungsten and 400 watt high-pressure 
mercury vapour; and (b) 500 watt 
tungsten and 250 watt H.P. | M.V 


(PM 513.) 


Gas Space Heater 


a height of 6 ft. to the base. 

An electric fan (60 watts consump- 
tion) draws in air from below the 
heater, blows it up a vertical passage 
between the combustion chamber and 
the draught diverter, and out between 
the tubes through which the hot. gases 


are passing. The air is thus heated 


ind discharged into the ‘room without 





en Halcyon 
space heater 


assisted-convection 
(models Lo and LA) 
is made for wall or stanchion mounting wards 


(PM /514.) 








PANORAMA: 


‘*Panorama"’ 218 Chemical, Dust and Multi-purpose Goggles give 

complete protection, a wide field of vision, are completely free from 

misting due to the patented system of ventilation. They are comfortable 
to wear and are designed to fit over ordinary spectacles. 

Due to increased production *‘ Panorama " 218 is now available ac 8- 
each plus 1/- each for Crystal Clear Replacement Windows. 


We invite you to try ** Panorama *’ 218 in your Works. 
STRATFORD PRODUCTS SAFETY SERVICE CO. LTD. 
“PANORAMA” HOUSE, 53 OLD KENT ROAD, LONDON, S.E.1 
Co-distributors: Industrial Guarding Equipment Ltd., Birmingham 


THOR HAMMER CO. 


Manufacturers of 


SOFT-FACED HAMMERS AND MALLETS 
FOR EVERY INDUSTRY 


T H OR soft-faced hammers range from 2-0z to 14-Ibs in 

weight, and from }” to 33” diameter. Specially designed 

hammer heads of malleable iron, light-alloy, and other 

metals, in combination with renewable faces of rawhide, 

copper, plastic, cellulose, P.V.C., rubber and other materials 

of different cushioning properties, give the correct ham- 
mer for each particular job. 


SALOP STREET, BIRMINGHAM 12 


ENGLAND 


Telephone: ViCroria 0987-3 Telegrams: “Thorhamma, Birmingham"’ 




















A SUSSEX HOTEL 


Standing in 7 acres of lovely grounds with superb views, only an hour 
from London and within easy reach of a famous South Coast resort 


IS FOR SALE | 


This attractive freehold property with an unrestricted licence ‘contains: 
40 bedrooms fitted H. and C., bathrooms on every floor, lounges, spac- 
ious dining room, sun deck, lift and is centrally heated throughout.. 
Additional amenities include a most attractive Cocktail Bar, ballroom 
accommodating 120 people, billiard room and Treatment Rooms fully» 
equipped for infra red and ultra violet ray, short wave diathermy, foam 
and medicinal baths. Included in the property is a cottage and 5 lock-up 
garages. Now available for d P ion and rec déd as 
being 
EMINENTLY SUITABLE AS A STAFF HOLIDAY 
AND REST CENTRE 


For further particulars apply to 


Box 502, Personnel Management and Welfare, 180 Fieet 
Street, London, E.C.4 
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iny direct mixing with the flue gases. 
Vanes direct the warmed air down- 
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Order O136 and - fixes annual h crease in basic rate of rnalists employed on ing Firm in London. Claim ; For specified 
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1 fixes annual holidays and holiday re Steel Trades. Reference No. 141. Rates of Wages and Annual Holiday 
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Ne. 834. The Medeup Textiles Wages Council a rates. 4/52 No. 142. Annual Holidays in the Home Grown 
(Great Britain) Wages Regulation (Holidays) No. 2373. Saw Mill Industry. Claim: For in Timber Trade. (Claim: For two weeks’ paid 
Order, 1952. Dated April 24, 1952, made by crease of 6d. an hour t adult =e se ating ay al holiday Award: In favour of workmen, 
Minis of Labour and National Service unde nachinists; for ¢ ucllit 1 weeks holiday a9 ’ 
aoe eg 10 . W belay / — Ac i. 1945 : , ith pay Award: Tn of Sd. per hour to No. 143. Remuneration of Workers Employed 
id Revokes Orders M.T.(20) and l-cutting machinists; annual holiday entitle in the Lighterage Industry in the Port of Lon- 
and fixes annual holidays and holiday rent for sawyers and 1 ir to be increased don (Award No. 99). Claim: (a) Whether there 
remuneration payable. Operative from May 12 to two weeks (88 ho per annum, based on should be a flat rate bonus instead of picce- 
r \ holiday for each month f service work payment in the Legal Quay section, and, 


The Catlesy Waenes Council (Great 6/4/52 if so, how much b) whether in addition there 

Wages Regulation Order, 1952.. Dated N . Civil Air Transport Reference should be a flat rate bonus increase applicable 

1952, made by Minister: of Labour and fo lary inere r clerical workers to all sections, and if so, how much (c) 
attest Gaunt det Section 10 Waees . werk ‘ Lilt t ‘ to those whether there should be a contingency allow- 
Councils Act. Woebth HMSO. Gd Amends nd » nd fe i tior west scale ance for any grades according to skill, and if 
OGnier ¢ 2) and fixes new statutory minimum ‘ y sala ructor Award: Increase of so, how much Award: (a) Flat rate bonus of 
se neration payable Operative from M 12 » week to ad ' s to workers under (is. a week to be paid to workers in the Legal 
152 ) our mind a the clair o Onay section b) Flat rate bonus paid to 
, t! 1 ale > workers in the Rough Goods section and to 

2NER, tugmen to be increased to I7s. a week. (0/4/52 

GENERAL No. 144. Rates of Wages for a Particular 

s INDUSTRIAL DISPUTES TRIBUNAI Period in Respect of Certain Workers Em- 

The Safeguarding of Milling Machines. S« ond , ployed by the Wakefield Corporation. (Claim 
report of the committee originally appointed ir AWARDS Dispute concerning rate paid to workers between 
14 Deals with the guarding of special October, 146, and 07 1047 Award: Claim 
purpose machines Shonld be taken in con No. 135 





> Remuneration of Certain Workers Em- not established. (9 
junction with the Committee's Interim Report ployed by Remploy Ltd Clain Increased No. 145. Lieu Bette a Certain Workers Em- 
published in 14% ge ven by the Ministry of al sles for fe , arechands and store ployed in the Jute Carpet Industry. (lain 
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No. 2364. Railway Shopmen. Reference: For tion Tribunal’s Award No. 1654 to two Workers Easter £2 Is Whitson £2 1s Summer 
substantial wage increase for railway shopmen Employed by an Iron and Steel Firm at Ebbw 2 weeks) £12. Females 18 and over-—Christ 
Award: Increases ranging from &s. to %s. fd Vale, Monmouthshire ( ! That terms of mas ¢1 Is Easter £1 15s.; Whitsun £1 1s 
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females; from 3s. to 6s. for junior females { ) No. 147. Rate of Payment for work done during 
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No. 2365. Government Industrial Establishments. fied Allowance to Certain Workers Employed ployed by an Engineering Firm near Birming- 
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rate of Id. an hour to labourers operating floor payment to carpenters engaged on an exhibition to workers who worked two days during com 
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pany’s stocktaking week. Award: In favour of 
workmen. (22/4/52.) 
No. 148. Observance of Recognised Terms and 
Conditions of Employment in Respect of Cer- 
tain Workers Employed by the Monmouthshire 
County Council. Claim: For observance of 
recognised terms and conditions. Award: In 
favour of workers. (22/4/52.) 

No. 149. Recruitment and Training of Workers 
for the Skilled Sections of the File Industry. 
Claim: Dispute concerning method of engage- 
ment and recruitment of male workers for the 
skilled section of the file industry. Award: The 
Tribunal awarded that the terms of the draft 
agreements submitted by the File Manufac- 
turers’ Association to the union should consti- 
tute their decision in respect of this dispute 
(24/4/52.) 





THE MONTH’S DATES 


British Association for Commercial and Indus- 
trial Education 
June 
Running + aay 
course) A 
Manageme nt 
London, W.1 
Trainers’ Course. D. L. Holmes, 
Management House, 8 Hill 
L ondon, J 
‘Training Schemes at Work.” 
lill, Leamington Spa. 
ae a Meeting (Senior management 
course A. ¢ Leyton, BA L.B 
eels House, 8 Hit” 
London, W.1 


(Senior management 
eyton, A., LL.B 
iar 8 Hill Street, 

B.A 
Street, 


Ashorne 


Street, 


Institute of Industrial Administration 
i ‘Forging the Manpower Link.” 
Hopkins. Fyvie Hall, Polytechnic, 
Street, London, W.1. 6.30 p.m. 
11 “Personnel—A Specialist Function.” 


R. R 
Regent 


Miss 








UTILITY OVERALLS 
& F.. MORRIS LTD 





H. 


Specialists in 
ALL TYPES AND COLOURS OF 
MEN’S AND WOMEN’S 
INDUSTRIAL OVERALLS FOR 
EVERY INDUSTRY FROM 
STOCK 


INDUSTRIAL GLOVES 
ETC. 


GLOVERALL LTD 


(REGD.) 





COTTON, TWILL, LISLE AND 
STOCKINETTE A SPECIALITY 
ALSO LEATHER P.V.C. AND 
RUBBER GLOVES & APRONS 


173 ANSON RD., LONDON, N.W.2 
Telephone: Gladstone 4696 and 0480 
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A. Shaw, MA 
Regent Street, 
17 “Leadership.” Sir 
Hall, Polytechnic, 
W.1. 6.30 p.m. 


Society 


Fyvie Hall, Polytechnic, 
London, W.1. 6.80 p.m. 
Harold West. Fyvie 
Regent Street, London, 


iene Welfare 
9 “The Foreman Wants to Know 
Hotel, Cliftonville. 
Advisory Meeting. Leicester. 
Course for Supervisors. Robert Hyde 
House, Bryanston Square, London, W.1 
“Overseas Executives Course—Human 
Relationships in Industry."’ Robert Hyde 
House, Bryanston Square, London, W.1 
28- “Human Relations in Industry." Keble 
July 2 College, Oxford 


” St 
George's 


Institute of Personnel Management 

27-29 Joint Conference with Personnel Manage- 
ment Advisory Service, Ministry of 
Labour Queen's College, Cambridge. 


Institution of Production Engineers 
7 ‘Materials’ Handling.’’ Speakers: T. W 
Elkington, J. Bright, D. H. Challinor, 
F. E. Rattlidge. Conference Room, 
Olympia, Kensington, London, W.14. 


National Institute of Industrial Psychology 
Course for Supervisors. Bristol. 
Supervisors Extended Course. London 
Conference for Supervisor Training 
Bristol 
Course 
‘ourse for 

‘ourse for 
“onference 
ourse in 


Methods. London 
Supervisors. Sheffield. 
Supervisors. Hull 
on Supervisor Training. Hull 

Selection Methods. London 


in Selection 


‘ourse for Supervisors. Norwich 
Pendley Manor _ 
4-9 Foremen’s Training Course 
Urchfont 
16-20 “‘The Human 
(Course for foremen, 
operatives. ) 


Manor ; 
Factor in Industry.” 
shop stewards and 


Y.M.C.A. College 
3-17 Conrse for young people 
and commerce 


from industry 





Employees Like This 
Factory Chapel 


REYNOLDS TOBACCO CO., 
North Carolina, have their 


R. 2 


own ordained minister and a chapel- 


sanctuary for the use of employees. 
Whilst being one of the most progres- 
sive organisations in such matters as 
good hours, fair wages, paid holidays, 
pensions and welfare schemes, the 
management believe the saying that 
‘‘man does not live by bread alone’’ 
has a special application to industry. 

In every firm there is a percentage 
of workers who have personal prob- 
lems which cause confusion and in- 
stability, and the minister was 
appointed to help these people in their 
difficulties. The minister had himself 
worked in factories and on farms and 
had served as a war-time chaplain 
and was well fitted to become friend 
and adviser to 12,000 employees fron 
all walks of ‘life, At first, there was 
some resistance on the part of the em- 
ployees to the idea of somebody 
‘“‘prying’’ into their affairs, but after 
two years both workpeople and manage 
ment are enthusiastic about the 
experiment, 


They Said... 
QUOTATIONS OF THE MONTH 


Duke of Edinburgh, at Swansea 
University College, referring to his 
recent visits to industry: ‘‘I found that 
there is a great wealth of scientific and 
technical knowledge which is_ there 
ready to be used... Secondly, I re- 
learned the lesson which I once learned 
very quickly in the Services, and that 
is that the quality of the work and the 
enthusiasm of the workpeople depend 
almost entirely upon human relations. 
The man with the best tools will not do 
good work unless he is reasonably 
satisfied with his lot, and he will only 
do exceptionally good work if he is 
happy and feels that he is making a 
useful contribution as part of an 
efficient team. Thirdly, I am com- 
pletely convinced that those who say 
that craftsmanship is dead are quite 
wrong. British craftsmanship is as 
high as ever.”’ 


‘*Let Employees Share’’ 

Sir Richard Lloyd Roberts, at 
the Scottish Management Conference, 
appealed to management to ‘‘identify 
itself with the inevitable, and welcome 
the employees genuinely as associates 
and collaborators in our joint industrial 
enterprise.’’ In view of the manpower 
shortage, management must take the 
initiative in releasing to full capacity 
the existing reserves of energy. 

Sir Raymond Priestley, at a luncheon 
of the British Plastics Federation: ‘‘A 
far-sighted industry will increasingly 
finance university education and 
research.’’ Today, as never before, 
industry must look to the universities 
for men and women to train for higher 
executive posts and to head _ the 
administrative machine. 

Sir Arthur Smout, addressing Bir- 
mingham Rotary Club: ‘‘Industry must 
accept some responsibility for the area 
in which it is located. It should be the 
duty of one director from each firm to 
live in the locality and to act as an 
intermediary between the company and 
the community.’’ 

Dame Mary Smieton, told the 
Drapers’ Chamber of Trade conference: 
“We have to accept the fact that a 
large number of married women are per- 
manently a part of the labour force.’’ 
She gave the number of wives among 
working women as 300 000, or 37 per 
cent. ‘‘I believe that this is one of the 
major social and manpower problems 
which face us today, and which we 
have not solved.”’ 

Gerald Steel, speaking at Sheffield: 
The standard of education, judged by 
the requirements of industry, was lower 
now than before the 1944 Education Act 
was passed. The iron and steel industry 
accepted its responsibility for training 
young recruits, but felt it should not 
be industry's job to make good present- 
day deficiencies in education. 
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The Future Depends On 
Human Fellowship 


The Human Touch in_ Industry. 
Francis B. Willmott. Saint Catherine 
Press 16s. 6d 


A FORCEFULLY written book 
d containing many apt and interest 
ing case histories—which propounds the 
creed that only improved human rela 
tions can ensure a healthy, product 
future for industry The author is 
managing director of three Birmingham 
firms which he has built up on the 
principles he now sets out 

He pulls ono punches Human 
fellowship he maintains, is absent 
from many factories, workshops and 
offices because of ‘‘the apathy of many 
employers, materialist doctrines, some 
ispects of trade unionism, and an un 
tue insistence on merely monetary in 
centives, whose effect is | intmitesimal 
omoared with the positive effect of 
convincing each employee of his worth 
as an individual 

It is, perhaps, a pity that the chan 
nel of his argument is diverted to in 
clude chapters on ‘‘Reciprocal Trade 
Relations’? and ‘‘Credit Trading,’’ sub 
jects which are hardly germane to the 
tnmain theme of the book However, 
Mr. Willmott makes his point with a 
bang. and there must be few manage 
ments in the country which could not 
read him with great interest and, per 
haps, profit 


Orercoming Loneliness 


Solitude and Privacy. Paul Halmos 
Routledge and Kegan Paul 2Is 


‘ EK‘ ERYTHING, even individuality 
4 itself, depends on relationship 
In absolute isolation, IT doubt if any 
individual amounts to much; or if an 
soul is worth saving, or even having 
This quotation from D. H. Lawrence 
sums up the theme of this) scholarly 
book Wavs and means of overcoming 
man’s loneliness in society are ex 
plored ind) recommendations made 
Personnel managers, welfare officers 
and, in fact, all concerned with human 
beings in the mass will find particular 
interest in the questionnaires designed 
to assess the sociability of the 
individual 





CUTLERY. ldeally suitable for your 
STAFF AND WORKS CANTEEN. Take the 
obvious advantage of dealing direct with 
the Manufacturer. Send today for List. 
C. BRANDON CROSBIE & CO. LTD., 
KELVIN CHAMBERS, LICHFIELD STREET, 
WALSALL. Telephone: WALSALL 6027-8 
(2 Lines). Contractors to H.M. Govt. 
Est. 50 years. 





If it’s a question of 
CANTEENS, STORES, WORKSHOPS, 
OR ANY FACTORY BUILDING... 


Photograph by courtesy of Messrs. Brown 
and Tawse Ltd., St. Leonard St., London, 
E3 


A SANDUX unit construction 
CONCRETE BUILDING 


is the answer! 


Sandux Unit Construction Concrete Buildings save erection time and 
are far cheaper to put up than conventional type structures. They 
provide the perfect answer to any factory building problem. 
Erection is so simple because the patent unit construction consists 
of a number of standard panels which fit over each other and into the 
upright stanchions without need for cementing. The walls are flat 
on the inside, and, of course, are weatherproof, fireproof and 
indestructible. 

Sandux Unit Construction Buildings are available in three widths, 
16, 24 and 32 feet and any length from 32 feet upwards, in multiples 
of 8 feet. 


You are invited to send for fully descriptive folder to: 


Dept. P.M.I., Sandux Ltd., Dolton, Winkleigh, North Devon 
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INDUSTRIAL FLOOR CLEANING «> MAINTENANCE 





(THE BITTERN ) 
Scarifying Machine 


Especially designed for the quick removal of impacted 
grease and other —— deposits from factory floors, 
this machine has two rushes revolving in opposite 
directions so that no effort is required to control the 
machine even under the heaviest scrubbing conditions. 





: g The rotation of the brushes is reversible, thus doubling 
Lanett is A Jr son eau , the life of the brushes and gears. 


Please write for full particulars to:— 


be an) t EX) Si of § Cimex-Fraser Tuson Ltd. 
i Head Office and Works: 
oe” ery Y Farnborough, Kent - - Tal.: Farnborough 849 


Manchester Office: 211 Oxford Road, Manchester 13 
Tel.: Ardwick 2003 





OR every type ot *° 





ee Se ee, oo es -: tee ee ST AS Fe Ee Rew Ae, 


Mere’s one COST you can REOUCE ! | 


AS LS IG EIB POL PIT EIN EE GT ET NE IT yn SOW ae A ee a. SAE ao 


Cut out irresponsible wastage of toilet roll supplies by installing the new TOILOK 
‘**One Piece at a Time’’ Holder, now. It has been designed to regulate toilet rol! 
consumption and prevent theft of new rolls. It is thus especially suitable for use in 
offices, factories, schools and public premises where it saves money by saving paper. 


1. The sheet 2. The roll je 3. The tol- 
tears easily - let roll can- 


but does not not be re- 
unroll, thus moved, but 


preventing remains free 
wastage. other sheet. to revolve. 


Releases only ONE 
Fa SECT DAT EE | MS ILO feta GE INS MEIER IDL 4G CIDA IF ARSE ht 


cisut em tr on Oey SAVE UP T0 602 BY INSTALLING 


Available in hard gloss enamel 
= . ° ITF A BE SE OP PEEP LE LOIN ON gs mn OL ta MIS sete aged Ee SPOR 
finish of Cream, White or Pastel 


Green. 

Toilok Medicated 7 oz. rolls also 
available, but Holder takes all good 
makes of Toilet Rolls. 
Complete including P. T. 
Carriage paid U.K. 22/6 


Hygienic— Prevents unsightly wastage 
on floor. 


we 

@ Releases only one piece at a time. 

@ Reduces toilet roll expenditure by 60°, 

@ Prevents petty thieving of new rolls. REGD TRADE MARK 


Mansfocurers & Distributors THE ONE PIECE AT A TIME 
nm SCULTHORP & CO. LTD ToliLET ROLL HOLDER 


(Dept. |), BLACKFRIARS HOUSE, NEW BRIDGE ST. LONDON E.C.4 CENtral 18123 (As installed by the Festival of Britain Authorities) 
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For FIRST-AID Requisites 


Consult the 


FIRST-AID 
SPECIALISTS 


We specialise in Industrial First-aid requirements and 
supply all types of Outfits, Dressings and Equipment 
to Home Office specifications. 

The First-aid Outfit illustrated is for factories employing 
more than 50 persons, where no Ambulance Room exists. 


OLDBURY BIRMINGHAM 





\ 
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GARROULD’S 


Fstablished over 100 years 
Actual Manufacturers 


of 
WHITE AND COLOURED DRILL OVERALLS 
for WOMEN 


MEN’S COATS AND JACKETS 


All garments are cut on generous lines and the workmanship throughout is 
of the highest standard. The materials used are ** Sanforized” and will 
launder extremely well. 

We also manufacture Chefs’ Caps, Waitresses’ Caps and Aprons, etc. etc. 
Prompt attention given to every enquiry. Full particulars and prices from: 


E. & R. GARROULD LTD. 


1s0-160 EDGWARE ROAD +: LONDON  W.2 


\ 
\ 
\ 
\ 
\ 
\ 
‘ 
\ 
\ 
\ 
\ 
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PCLASSIFIED ADVERTISEMENTS 


Read these columns for your 
everyday wants of all kinds 





Rate: 2/6 per line, minimum 5/- 
average 24 letters per line, box 
numbers to be paid for as 2 lines. 
Display Panels: £1/10s/- per 
single column inch. Series dis- 
counts : 5°% for 6 insertions, 10°, 
for 12. Payments must accom- 
pany order for single insertions. 
Address orders to: Advertise- 
ment Manager, PERSONNEL 
MANAGEMENT AND WELFARE 
180 Fleet Street, London, E.C.4. 
Telephone : Chancery 8844. 


BOOKS 


BOOKFARE WELFARE— We 
specialise in providing workers with 
first-class reading entertainment at 
cost—no instalment or maintenance 
charges—free trial if desired. For 
full details write to: Rex Liprary 
SERVICE ~ 366 Upper Street, Lon- 
don, N. 





ENTERTAINMENT 


STAFF OUTINGS and Functions. 
Consult the Specialists for inclusive, 
inexpensive arrangements. — I.R.S. 
Lip.. Grand Arcade, Trafalgar 
Square, W.C.2. Tel.: WHitehall 


1194, 
COACH TRIPS 


COACH TRIPS—WORKS OR 
CLUB OUTINGS. Clifton § Res- 
taurant, Scarborough. 500 lunches 
or high-teas served at one sitting-— 
maximum 1,500. Excellent food, 
pleasant surroundings, reasonable 
charges. Particulars and specimen 
menus from T. Freeman, manager. 


Tel.; 3253/4. 








HOLIDAY ACCOMMODATION 


CORNWALL: Miles of unspoiled 
cliff scenery, lovely coves, wood- 
ed riverways and fine country 
can be enjoyed irom Polruan-by- 
Fowey, where SUNRAY HOUSE 
offers an ideal holiday home at 
really reasonable terms. All 
LS. Mattresses. Brochure 
available. 














BUSINESS 
OPPORTUNITIES 


**TOMORROW’S __ BUSINESS.”’ 
Canteen and kitchen equipment 
manufacturers find this inexpensive 
weekly advance news service of 
proposed factories, canteens and 
welfare buildings, and hospitals and 
schools, of inestimable value in 
securing future contracts. It pre 
sents a great confidential advantage 
in the competitive field of ‘*Tomor- 
row'’s Business."" Particulars: Box 
SUI. 





FOR SALE 


UTILITY OVERALLS AND IN- 
DUSTRIAL GLOVES of every 
description for all industries from 
stock.—H. aNnD F. Morris anpD 
GLOvERALL LtD., 173 Anson Road, 
London, N.W.2. Tel.: GLADstone 
4696 and 0480. 

See advertisement on page 530. 





REFRIGERATORS 


REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off list 
price, suitable for AC or DC. Full 
particulars—139 Essex Road, N.1. 
Canonbury 2871 


METERS 


METERS, A.C. and D.C., 
reconditioned, all types. Quarterly. 
single- and three-phase, 3- and 4 
wire, 2} to 1,000 amps. Prepayment. 
single and double tariff, single, dual 
and triple coin, fixed and variable 
tariff. 24 to 50 amps. M.D.1. bil 
liard switches rent collectors. Prices 
from 5s. Carriage paid, guaranteed 
for ever. Immediate delivery. Illus 
trated catalogue from THe ELEcTRic 
Meter Co., Castor Road, Brixham 


CANTEEN EQUIPMENT 
FOR SALE 


CUTLERY & SILVERWARE 
Manufacturers offer delivery from 
stock, and free badging service. 
Quotations for replating and badging. 
Henry Knowles and Co., Clevedon. 
Nr. Bristol. 








new and 





4 AS NEW STILLS TEA 
TROLLEYS complete with insu- 
lated urns, trays, etc. Best offer 
SmitH & Davis Lipb., Friar Park 
Road, Wednesbury. Tel.: WEDnes 
bury 0721-5. 





BOILER HEATING 


FULL STEAM IN FIVE MINUTES 
with B. & A. Electrode Boilers, used 
by British Industries for 20 years. No 
boiler-house, no flue, no attendant 
needed. The most compact and con- 
venient steam raisers available; can 
go beside machines using the steam. 
—Write for Leaflet 169, BasTiAN & 
ALLEN LtD., Ferndale Terrace, Har- 
row, Middlesex. 





EMPLOYMENT 


A FAMOUS MUTUAL LIFE 
Assurance House needs a few men 
of drive and integrity to act as 
agents. Personnel Managers and 
Welfare Officers have the right con 
tacts and can best serve their 
**Mutual” interests.— Further detai's 
from Box 50U 





SITUATIONS WANTED 


LADY, Experienced Staff. and Office 
Supervisor, Personnel Officer. 
Accounts P.A.Y.E., desires appoint 
ment. Excellent references. 3 
Torbay Road, Harrow. Tel.: 

ner 8415. 


S.R.N. Fully qualified Industrial 
Nurse seeks change from West End 
Store. Box 503. 





INDUSTRIAL 
A i 
EQUIPMENT 


Beds. Lockers. Tables. 


Forms. 
Cutlery. Boilers. Oven Ranges. 
Heaters. Bedding. Office Safes. 
Chairs. Crockery. Tea Urns. 
Food Containers. Stoves, etc. the 


colds, ete., and 





Harriwash Quality Products 





TWO essential 


Othcer and 


cleanser in 
economical and 
all kitchen or 
Moves 


quickly. 


fectant 
staff 
tion. Safes 
absence 


Spray 


production in 
Most 


for every 
Welfare 


HARRIKLENZ 
paste form 
easy to use. For 
canteen 


grease and 


HARRISPRAY 
Safeguard your 
against the spread of 
uard yourselves 
of employees through 
by stepping up 
a pleasing way 


efficient and economical 


Welfare 
Department 
the super 
Efficient, 


work, re 


dirt easily and 


Fragrant Disin 


infec 
against 








Write to: 
CRESCO LIMITED 
Brougham Road Works, Worthing 


It's a pleasure to wash 
since the manage ’ 
have supplied... “ 


Staff cleanliness is essential to every factory 
and workshop. 
infection which may jeopardise output. For 
economy and hygiene insist on Cresco towels 


Reduce risk of spreading 














disinfec 


Special Lines in 


J. E. LESSER & SONS LTD 


290 Balham High Road 
London, $.W.17 


Telephone: BALham 3617 (5 lines) 


NORTHERN 
33 Shepherds 
Place, Leeds, 8 


Telephone : 
Leeds 43979 


MIDLAND @ 
Circle Works 
Blaby, Leicester 


Telephone : 
Wigston 82298 














method of atmospheric 
tion 
Pride of 
equally 
purchaser 


quality is shared 
by producer and 


disinfectants 
disinfectant 


Specialiti pine 
liquid and soft 


blocks eu 


soaps, 


All enquiries to SOLE PROPRIETOR 
HARRY WALSH 

11 RILEY AVENUE, ST. ANNES- 

ON-SEA Phone: 2679 St. Annes 











CAFE, CLUB & HOTEL FURNITURE 


39” x 22” Polished Mahogany Tables 
£450 each. 4° including Flap x |’ 8” x 2’ 4” 
Typises desks £10 119 each. 4’ x 2’ 3° x 2’ 6” 
Secretary's Desk €15 § 8. 30” high stools 
188 each. Upholstered seat Dining Chairs 
£20 8 each. Bentwood chairs from £1 5 4each. 
Circular heat-proof Top Tables £440 each. 


WRITE FOR ILLUSTRATED LISTS 


Contracts Dept 
263/275 Helleway 
Road, N.7 
Tel. : North 2747 e % 
or Mollayay 2 


(13 Lines) 
Now well into their 
second century 
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the last word 
to make Industry the 


latest fashion 


supercraft 
overgowns 


with the 


capetite 


lesigned b specialist tirn 





nanufacturers—proved by practi 
ver a number of years NOW 
to industry in general as the tine 


upertinish industrial garment ever 


genuine first-quality Lane ashore I 
used in manufacture. A guaranter 
long lite fast uw i" 


otentialities 


by = topline highi skilles 
t specialists, operating under idea 
ions People who take as muct 





in the garments the take as eke 


who wear them 





everything, @ SIX-wat 





worn to the personal 
individual 
Supercratt ean produce 
erb) garments-—Overgowns and 
etite have outdated overalls 
lumsy ‘‘protective headgear they 


head and 





shoulders ab 


Write to Supercraft at Oldham rou 
Birmingham for details of industry's 


tushions 


SUPERCRAFT 


(GARMENTS) LIMITED 


* grorndt / 
gee * — ind Birmingham 


Ajliance Mill, Oldham 19 Stratford Road, Shirley 


Tel.: Main 3795 Tel.: SHIrley 3804 


Telegrams 
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Pina 
sort of 
industrial 
baby-sitter 


Mr. Therm not only needs precious litth 
looking after — he can look after many jobs and 
processes for you... automatically. Gas is s 
casy to control, and so flexible in operation 
that gas-fired equipment is capable of 
the most accurate self-adjustment and 
the most rigid control ef fuel consumprior 
This fie xibility, coupled with the S| ed, 
cleanliness and economy of gas, 


accounts for Mr. Therm’s great popularit) 


ne cre ry branch of industry. 
Mr. THERM LY 


HELPS IN WELFARE WORK 





He is a great help in factory heating, steam 





raising, Water heating, the equipment of first 


aid rooms, water heating in sports pavilions, 


cooking and dish-washing. 


COUNCII I GROSVENOR PLACE LONDON SWi 


Mr. Therm burns to serve youl 


THE «AS 


London and Bedford 


180 Fleet Street, E.C.4 (CHA.8844) 
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